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LOI GIOI THIEU

Nghiép vu mua hang 1a mot trong nhitng nghiép vu co ban cua doanh nghiép
thuong mai. K& tir khi nén kinh té van hanh theo co ché thi truong dinh hudéng xa
hoi chu nghia t6i nay doanh nghiép thuong mai da phét trién nhanh chong vé s6
luong va chat lwong hoat dong.

Trong boi canh do, dé nam rd nhitng nghiép vu mua hang cia doanh nghiép
thuong mai va dé co tai liu phuc vu giang day cho hoc sinh chuyén nganh trong
truong Cao dang Thuong mai va Du lich, tap thé tac gia da bién soan gido trinh
“Nghiép vu mua hang” Gido trinh duoc bién soan dé lam tai li¢u giang day cho
hoc sinh chuyén nganh Kinh doanh thuong mai tai truong Cao dang Thuong mai
va du lich trinh d trung cap dong thoi gido trinh la tai ligu tham khao cho nhiing
ban doc nghién ciru vé chuyén nganh thuong mai.

Giao trinh Nghiép vu mua hang duoc nhom tac gia bién soan theo nam chuong
bam sat vao ndi dung chinh cua kinh doanh thuong mai dich vu trong doanh
nghiép bao gom:

Chuong I: Tong quan vé nghiép vu mua hang
Chuong II: Xdy dwng ké hoach mua hang
Churong III: Té chirc nghiép vu mua hang
Chuong 1V: Panh gia mua hang

Trong qua trinh bién soan “Gido trinh nghi€ép vu mua hang” tac gia da nhan
dugc nhitg y kién dong gop hi¢u qua cua cac giang vién khoa quan tri kinh doanh,
cac thay c6 gido trong hoi dong khoa hoc nha truong. Téc gia xin tran trong cam
on su giup do caa cac dong nghiép.

Mic du da rat co géng nhung khong thé tranh khoi nhiing thiéu sot va nhiing
han ché. Chung t6i rat mong nhan duoc su gopy, b sung cia doc gia dé giup cho
qué trinh duoc hoan thién hon. Moi y kién dong gop Xin gui vé Khoa Quan tri

kinh doanh, truong Cao dang Thuong mai va Du lich — s6 478 duong Théng Nhit,
phuong Tan Thinh, TP Thai Nguyén
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GIAO TRINH MON HQC
1. Tén mon hoc: Nghié€p vu mua hang
2. Mi s6 mon hoc: MH16
3. Vi tri, tinh chét ciia mén hoc
3.1. Vitri:

Nghiép vu mua hang 1a mon hoc thudec nhém cac mén hoc chuyén mon trong
chuong trinh dao tao trinh d¢ trung cap “Quan ly va ban hang siéu thi”

3.2. Tinh chét:

Nghi¢p vu mua hang 1a mon hoc Iy thuyét, trinh bay mét cach c6 hé théng
co so 1y luan cac van dé co ban vé mua hang. Panh gia mon hoc bang hinh thirc
kiém tra két thuc mon.

4. Muc tiéu ciia mon hoc:
4.1. Vé kién thuc:

Mon hoc cung cép cho ngudi hoe nhing kién thire co ban vé nghiép vu mua
hang nhu: Tong quan vé nghiép vu mua hang, 1ap ké hoach, t6 chic thuc hién va
danh gia nghi¢p vu mua hang.

4.2. V& k¥ nang:

Sau khi hoc xong mén hoc, nguoi hoc hinh thanh dugc ky nang:
- Lap ké hoach mua hang hoéa trong siéu thi

- Thyc hién tét cac nghi¢p vu mua hang

- Phan tich va xtr 1y t6t cac tinh hudng trong qua trinh thyc hién cac nghiép
vu mua hang

4.3. V& ning lyc tu chi va trach nhiém:

Hoc sinh c6 kha nang tu hoc, tu nghién ctru ngoai cac gio hoc trén 16p, chu
dong tu duy, sang tao.

Hoc sinh c¢6 thai d6 nghiém thc khi nghién ctru mon hoc, tich cuc, chu dong,
sang tao trong hoc tap; rén luyén duoc tac phong cong nghiép, I€ 16i lam viéc cua
nguoi lao dong tot.

5. N6i dung cua moén hoc
5.1. Chuong trinh khung

- S6 Thei gian hoc tap (gio)
Ma A A A 4
MH/ Tén mon hoC/mo6 dun tin
chi Trong dé




MD

Thuc hanh/

Thi/
Téng | Ly thuc tap/ | Kiém
s6 | thuyét | paj tap/ tra
thao luan

| Cac médn hoc chung 12 | 255 94 148 13
MHO1 | Chinh tri 2 30 15 13 2
MHO02 | Phap luat 1 15 9 5 1
MHO3 | Giao duc thé chat 1 30 4 24 2
MHO04 | Gido duc QPAN 2 45 21 21 3
MHO5 | Tin hoc 2 45 15 29 1
MHO06 | Tiéng Anh co ban 4 90 30 56 4
I Cac mon hoc chuyén mon 65 | 1590 568 981 41
1.1 | Mén hoc co sé 18 | 270 | 256 0 14
MHO7 | Téng quan Vé siéu thi 2 30 28 - 2
MHO08 | Quan tri hoc 3 45 43 - 2
MHO09 | Luat kinh té 2 30 28 - 2
MH10 | Nguyén Iy ké toan 3 45 43 - 2
MH11 | Marketing can ban 2 30 28 - 2
MH12 | Tam ly khach hang va KNGT 3 45 43 - 2
MH13 | Thuong pham hoc 3 45 43 - 2
11.2 | Mén hoc chuyén mon 45 | 1290 284 981 25
MH14 | Tiéng Anh Thuong mai 3 45 43 - 2
MH15 | Quan ly siéu thi 3 45 43 - 2
MH16 | Nghiép vu mua hang 2 30 28 - 2
MH17 | Nghiép vu ban hang 3 45 43 - 2
MH18 | Ky thuat trung bay hang hoa 3 45 43 - 2




MH19 Nghlep vu kho, van chuyén hang 5 30 28 i 9
hoa
MH20 | K¥ thuat bao quan hang hoa 2 30 28 - 2
MH21 | Phan mém quan 1y ban hang 2 60 - 57 3
MH22 | Thué 2 30 28 - 2
MH23 Tﬂ nghlép Vu mua, ban, trung bay 4 120 i 117 3
hang hoa
MH24 | H nghiep v kho, van chuyen, 3 | 90 i 87 3
bao quan hang hoa
MH25 | Thuc tap tot nghiép 16 | 720 - 720
11.3 | Méon hoc tw chon(chon 1 trong 2) 2 30 28 0 2
MH26 | Thuong mai dién tu 2 30 28 - 2
MH27 | Khéi sy kinh doanh 2 30 28 - 2
Tong cong 77 | 1845 | 662 1129 54
5.2. Chuong trinh chi tiét mén hoc
Thoi gian (gio)
86 Tén chuong muc 2 Thuc 2
TT g mt Téng | Ly o7 | Kiém
X z, | hanh/thao
sO thuyét . tra
luan
1 | Chuong 1. Tong quan vé nghiép vu 3 3 i i
mua hang
2 | Chuong 2. Lap ké hoach mua hang 10 9 - 1
3 C}luong 3. T6 chirc thuc hién mua 13 13 i 0
hang
4 | Chuong 4. Banh gia mua hang 4 3 - 1
Cong 30 28 - 2

6. Diéu kién thuc hién mén hoc:

6.1. Phong hoc Ly thuyét/Thuc hanh: Pap ung phong hoc chuan
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6.2. Trang thiét bi day hoc: Projetor, may vi tinh, bang, phan
6.3. Hoc liéu, dung cu, mo hinh, phurong tién: Giao trinh, mé hinh hoc tap,...

6.4. Cac giiéu kién khac: Ngudi hoc tim hiéu thuc té vé cong tac xdy dung
phuong an khac phuc va phong ngura rui ro tai siéu thi.

7. Noi dung va phuong phap danh gia:

7.1. Noi dung:

- Kién thuc: Panh gid tat ca ndi dung da néu trong muc tiéu kién thic

- K¥ nang: Panh gia tat ca ndi dung da néu trong muc tiéu k¥ nang.

- Nang lyc tu chi va trach nhiém: Trong qué trinh hoc tap, ngudi hoc can:

+ Nghién ctru bai trudc khi dén 16p.

+ Chuan bi day du tai liéu hoc tap.

+ Tham gia day du thoi luong mén hoc.

+ Nghiém tac trong qua trinh hoc tap.

7.2. Phuong phap:

Nguoi hoc dugce danh gia tich 1ty mon hoc nhu sau:

7.2.1. Cach danh gia

- Ap dung quy ché dao tao trinh d6 trung cap hé chinh quy ban hanh kém
theo Thong tu s6 04/2022/TT-LDTBXH, ngay 30/3/2022 cta Bo truéng Bo Lao
dong — Thuong binh va Xa hoi.

- Huéng dan thuc hién quy ché dao tao ap dung tai Truong Cao dang Thuong
mai va Du lich nhu sau:

Diém danh gia Trong 6

+ Piém kiém tra thuong xuyén (Hé s6 1) 40%

+ Piém kiém tra dinh ky (Hé s6 2)

+ Diém thi két thic mon hoc 60%

7.2.2. Phuong phép danh gia

Phuong phép | Phuong phap | Hinh  thic | Thoi diém
danh gia to chuc kiém tra kiém tra

Thudng xuyén | Viét/ Tu luan/ Sau 10 gio.
Thuyét trinh  [rac nghiém
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Dinh ky Viét/ Tu luan/ Sau 14 gio
Thuyét trinh  [ric nghiém

Két thic mon | Viét Tu luan va | Sau 29 gio
hoc trac nghiém

7.2.3. Céch tinh diém

- Piém danh gi4 thanh phan va diem thi két thac mon hoc duoc cham theo
thang diem 10 (tur 0 dén 10), 1am tron den mot chir s thap phan.

- Piém mén hoc la tong diém cua tat ca diém danh gia thanh phan caa mon
hoc nhan Yéi trong so6 twong ing. Bi€ém mén hoc thqo thang di€m 10 lam tron dén
mot chix s6 thap phan, sau d6 dugc quy doi sang diém chir va diém so theo thang
diém 4 theo quy dinh ctia B Lao dong Thuong binh va Xa hoi vé dao tao theo tin
chi.

8. Huéng dan thuc hién moén hoc

8.1. Pham vi, d6i tuong ap dung: Pbi tugng trung cip Quan 1y va ban hang
si€u thi

8.2. Phuong phap giang day, hoc tap mon hoc

8.2.1. Béi voi nguoi day

~ * Ly thuyét: Ap dung phuong phap day hoc tich cuc bao gom: thuyét trinh
ngan, néu van de¢, huéng dan doc tai liéu, bai tap tinh huong, cau hoi thao luan....

* Thao luan: Phan chia nhém nhé thao luan theo noi dung dé ra.

* Huong da:mvtu hoc theo nhom: Nhom truéng phén cong céc thanh vién
trong nhom tim hiu, nghién ctru theo y€u cau néi dung trong bai hoc, ca nhom
thao luan, trinh bay ndi dung, ghi chép va vict bao cao nhom.

8.2.2. P6i véi nguoi hoc: Nguoi hoc phai thuc hién cac nhiém vu nhu sau:

- Nghién ctru ky bai hoc tai nha trude khi dén 16p. Cac tai liéu tham khao s&
dugc cung cap nguon trude khi ngudi hoe vao hoe mon hoc nay (trang web, thu vién,
tai liéu...)

- Tham du ti thiéu 80% cac budi giang 1y thuyét. Néu nguoi hoc vang >20%
s tiét Iy thuyét phai hoc lai mon hoc méi duoc tham du ki thi 1an sau.

- Tw hoc va thao luan nhom: la mot phwong phap hoc tap két hop giira 1am
Viéc theo nhom va lam viéc cd nhan. Mot nhom gém 8-10 nguoi hoc s€ dugc cung
cap chu d¢ tha@o luan truéce khi hoc 1y thuyét, thuc hanh. Moi nguoi hoc sé Chig
trach nhi¢ém vé 1 hoac mét s6 ndi dung trong chu dé ma nhom dé phan cong dé
phat trién va hoan thién tot nhat toan b chu de¢ thao luan cua nhom.

- Tham duy du cac bai kiém tra thudng xuyén, dinh ky.



- Tham du thi két thiic mén hoc.
- Chu dong td chirc thuc hién gio tu hoc.
9. Tai liéu tham khao:

[1]. Nguyén Truong Giang, Nghiép vu kinh doanh thuong mai, Truong CD
Thuong mai va Du lich, 2021.

[2]. Nguyén Thi Luc, Nghiép vu kinh doanh thuong mai- dich vu, Nha xuat
ban Ha No6i, 2005
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) ‘ CHUONG 1 .
TONG QUAN VE NGHIEP VU MUA HANG
GIOI THIEU CHUONG

Chuong 1 14 chuong gi6i thiéu burc tranh tong quan vé mot s noi dung co
ban nhu khai niém, vi tri, ¥ nghia, cac hinh thirc mua hang va cac quy tic dam
bao mua hang hiéu qua dé nguoi hoc c6 dugc kién thirc nén tang va d& dang tiép
can ndi dung mon hoc & nhitng chuong tiép theo.

MUC TIEU

1. Vé kién thirc:

- Trinh bay khai ni€ém, vi tri, ¥ nghia cua nghi€ép vu mua hang;

- Mo ta dugc cac hinh thirc mua hang;

- Trinh bay duoc cic quy tic dam bao mua hang c6 hiéu qua;

2. Vé k¥ nang:

- Van dung dugc cac kién thtrc tong quan vé nghiép vu mua hang vao thyc

té cong vigc;

3. Vé nang luc ty cha va trach nhiém:

- Y thire dugc tam quan trong va y nghia thyuc tién clia viéc nghién ctru tong
quan vé nghiép vu mua hang trong thyc tién cong viéc.

- Thai d6 hoc tap nghiém tic, tich cuc trong thdo luan cac ndi dung giang
vién néu ra.

PHUONG PHAP GIANG DAY VA HQC TAP CHUONG 1

- D01 vOi nguoi day: st dung phuong phap giang giang day tich cuc (dién
giang, van dap, day hoc theo van dé); yéu cau ngudi hoc thyc hién cau hoi thao
luan 1 (c4 nhan hodc nhom).

-Pbi voi nguoi hoc: chu dong doc trude gido trinh (chuong 1) trude budi
hoc; hoan thanh day du cau hoi thdo luan chuong 1 theo ca nhan hodc nhém va
nop lai cho nguoi day ding thoi gian quy dinh.

PIEU KIEN THUC HIEN CHUONG 1

- Phong hoc chuyén mon hdéa/nha xudéng: Khong

- Trang thiét bi may moc: Méy chiéu va cac thiét bi day hoc khac

- Hoc li¢u, dung cy, nguyén vat liéu: Chuong trinh moén hoc, gido trinh, tai
liéu tham khao, gido an, phim anh, va cac tai li€u lién quan.

- Cac diéu kién khac: Khong c6

KIEM TRA VA PANH GIA CHUONG 1
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- NG1 dung:

+ Kién thire: Kiém tra va danh gid tat ca noi dung di néu trong muc tiéu kién
thtrc

+ K§¥ ning: Panh gia tat ca noi dung di néu trong muc tiéu ki nang.

+ Nang lyc tu chu va trach nhiém:

» Trong qua trinh hoc tap, ngudi hoc can:
« Nghién ctru bai trudc khi dén 16p
« Chuan bj day du tai liéu hoc tap.
« Tham gia diy du thoi lwong mén hoc.
* Nghiém tuc trong qua trinh hoc tap.
- Phuong phép:

+ Piém kiém tra thuong xuyén: 1 diém kiém tra (hinh thirc: héi miéng)
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NOI DUNG
1. Khai niém, vi tri, y nghia ctia nghiép vu mua hang
1.1. Khai niém
La viéc tién hanh 4p dung cac bién phép vé mat t6 chirc ki thuat, vé kinh
té x4 hoi dé tap trung hang hoa tir nhiéu nguon khac nhau dua vao si€u thi (ST)

nham phuc vu cho viéc luu thong hang hoa va dap ung nhu ciu ctia ngudi tiéu
dung.

1.2. Vi tri

Nghiép vu mua hang c6 vi tri dic biét quan trong, 13 khau dau tién co tinh
chat quyét dinh dén qua trinh Iuu thong hang hoa cua si€u thi va thuc hién nhiém
vu Kinh té cua siéu thi.

Mua hang 13 khau dau tién thyc hién tién dé vat chat cho qua trinh Iuu thong
hang hoa va cac khau tiép theo bao gom: du trir va ban ra. Mua duoc hang hoa thi
siéu thi mai c6 hang hoa dé dy trit, ban ra va cac nghiép vu dich vu khac. Néu
mua hang dt va pht hop véi nhu cau cua ngudi tiéu dung thi s& thuan loi cho hoat
dong du trir va ban ra, kich thich qua trinh luu thong hang hoéa.

1.3. Y nghia

_ Mot trong nhiing nhiém vu chinh cua siéu thi la tap trung khai thac dugc
nguon hang vao siéu thi dé co ké hoach kinh doanh hop ly. Lam tot viéc khai thac
tap trung hang hoéa sé c6 y nghia sau:

- Tao dieu kién vat chat dé dap ang nhu cau tiéu dung cua khach hang, thyc
hién ke hoach ban ra.

T chac mua hang tét 1 viéc tap trung va khai thac duoc ngudn hang vao
tay ST, s& dam bao cho ST thoa man dwoc nhu ciu ngay cang ting cua khach
hang, tirmg budc cai thién doi séng cua nhan dan. Mat khac, ST 1udn c6 hang tot
dé thuc hién ké hoach ban ra phuc vu nhu cau caa khach hang. Noi cach khac,
mua hang la diéu kién dé hoat dong kinh doanh cua ST ¢6 hiéu qua, khong mua
duoc hang thi ST khong c6 hang dé ban. Mua hang phu hop véi yéu cau caa khach
hang thi viéc kinh doanh cua ST ¢6 nhiéu thuan loi, diy nhanh dugc téc do luu
chuyén hang hoa, giam bt dugc tinh trang thira thiéu hang ban ra, han ché viéc
cham luan chuyén va ngan chan duoc hang kém phém chat lot vao linh vuc luu
thong 1am anh huong dén uy tin cua ST.

- Mua hang tdt sé& tao diéu kién tét dé duy trir va van chuyén hang hoa hop
Iy, thuc hién kinh doanh c6 hiéu qua.

Mua hang tot tirc 1a mua duoc hang hoa véi chat lugng tot, mau ma dep,
gia ca hop ly, kho1 luong hang hop véi yéu cau can kinh doanh caa ST...Hang
mua cua cac ngudn hang cé thuong hiéu, van chuyén thuan loi, cudc phi re.. Tu
d6 tao diéu kién cho ST ludn c¢6 hang tét dap tng kip thdi cho moi nhu cau tiéu
dung hang ngay, nhu cau thoi vy, nhu cau tiéu dung dot xuat cua khach hang.
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Pang thoi gitp cho hoat dong tai chinh cua ST hoat dong tét, thu hdi von va quay
vong vén nhanh, gop phan thu duoc loi nhuin cao dé mé rong va phat trién dugc
quy mo kinh doanh.

- Mua hang tét s& tao diéu kién thuc hién can d6i gitra cung va cau, 6n dinh
gia ca, cai tao va quan ly thi truong. Quan hé cung cau phu thudc nhiéu vao san
Xuat, song viéc khai thac tap trung dugc hang vao tay ST sé& ¢6 tac dung rat quan
trong trong viéc can doi cung cau, tranh duoc hién tugng mat can déi cung cau do
viéc mua hang va cung cap hang ra thi truong khong kip thoi gay nén. Khi tap
trung duoc hang vao tay ST thi ST s€ co du diéu kién vat chét dé 6n dinh gia ca,
dé cai tao va quan ly thi trudng. Bong thoi mua hang tét s& gop phan hoan thanh
tot ké hoach luu chuyén hang héa cua ST, day manh ban ra thoa man nhu cau
khach hang. Mua hang t6t gop phan 6n dinh duoc thi truong kinh doanh coa doanh
nghiép, cing ¢ vi thé caa ST trén thuong trudng, thuan tién cho viéc mua sam
hang hoa cua khach va day manh ban ra.

- Mua hang tot c6 tac dung tich cuc dén san xuat hang hoa, gop phan giai
quyet tot cac moi quan hé kinh té va xa hoi.

Mua hang t6t tao diéu kién cho ST ¢6 nQUOn hang 6n dinh, chat luong hang
dam bao dé ban ra, phuc vu thoa man nhu cau caa khach, thuc hién tét cau ndi
gitra san xuat va tiéu dung, cung cb duoc long tin caa khach vao ST. Mat khac
mua hang tdt s& tao diéu kién cho co s san xuat ban dugc hang nhanh chéng, thu
hoi duoc vén dé phat trién san xuat, trén co so d6 STTM va san xuat gan bo nhau
hon, tao diéu kién cho nhau cung ton tai va phat trién.

2. Cac hinh thiéc mua hang
2.1. Mua tai kho nguwoi ban

Trudc khi dén kho ngudi ban mua hang, nhan vién thu mua phai lam tot
cong tac chuan bi sau day:

- Kiém tra lai cac thong tin vé ngudn hang va lich giao nhan hang
- Chuan bi tién thanh toan
- Chuan bi nhan luc di mua hang va ap tai, bao vé hang vé kho cua DN
- Chuan bi day du gidy to tiy than va gidy to lién quan dén 16 hang mua

- Thong bao véi thu kho veé khdi lugng hang mua, thoi gian hang vé kho,
loai hang mua veé

Pung lich giao nhan hang, nguoi mua dén kho nguoi ban dé nhan hang theo
trinh tu sau:

- Pén kho, nguoi ban phai xuét trinh gidy to cho bao vé dé duoc vao kho
- Xudng phong nghiép vu- ké toan dé 1ap hoa don mua hang

- Kiém tra hoa don xem ghi c6 dung va du thong tin vé hang mua chua
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- Xudng kho nhan hang: dau tién nhan khai quat 16 hang, phan loai kién
hang, cac kién co bao bi bi rach- v- dap- c6 nghi van...phai doi tai kho ngay. Tién
hanh kiém nhan dai dién hay toan bo 16 hang theo hop dong da ky, khi kiém nhan
phai phén chia ra 3 khu vuc cu thé: noi dé hang da kiém, noi dé hang dang kiém,
noi dé hang chua kiém, tranh kiém trung hay kiém sot.

Kiém tra xong, tién hanh chét xép hang 1én phuong tién van chuyén theo
trinh tu

- Trudc khi chat xép phai kiém tra 6 an toan caa phuong tién: bao gébm
thung xe- san xe, thanh xe, khoa xe, tinh vé sinh ctaa xe, kha nang van hanh cua
Xe, ...

- Khi chat xép phai dam bao dang ky thuat huéng dan bén ngoai bao bi,
dam bao an toan cua hang hoa, tan dung dugc suc chua cua phuong tién van
chuyén. Bong thoi két hop viéc kiém nhan lai lan cudi cung xem cé khép véi
chung tir khong, néu khong khop phai bao ngay cho ngudi ban dé xir 1y kip thoi.

Phai nhan da ching tir can thiét o lién quan dén 16 hang mua dé tién cho
viéc quan Iy, van chuyén hang hoa vé kho doanh nghiép, ciing nhu tién cho viéc
quan Iy hang va xuat ban hang duoc ngay.

Van chuyén hang hoa va bao vé hang héa trén duong vé kho caa ST

Vi 16 hang 16n, phtc tap hay quy hiém, gia tri cao...phai co ngudi ap tai
bao vé 16 hang di theo. Con hang thong thuong thi ngudi mua cung nhan vién
van chuyén co trach nhiém quan Iy hang hoa trén duong van chuyén.

Khi hang vé dén kho caa ST

- Nguoi mua phai giao chung tir cho thu kho, va cung thu kho ching kién
viéc tiep nhan hang vao kho cua ST

- Giao xong hang, ngudi mua hang cung thu kho ky nhan vao ching tur
giao hang va so6 nhap kho

- B40 cao tinh hinh mua hang va kién nghi bién phap mua hang c6 hiéu
qua cho nguoi phu trach
2.2. Mua hang giao nhan tai kho ngwoi mua

~ Khi ST tién hanh ky hop dong mua ban hang hoa voi ngudi ban, trong hop

dong ghi ré: ngudi ban co trach nhiém mang hang dung tiéu chuén quy dinh deén
tan kho nguoi mua de giao ban.

Khi hang dén kho nguoi mua, ngudi mua moi tha kho cia doanh nghiép
thuong mai tien hanh cung giao nhan theo trinh tu sau:

- Beé nghi nguoi ban giao toan bo ching tir ¢6 lién quan dén 16 hang mua,

de thu kho ¢6 can ctr tiep nhan hang vao kho. Khi da co chung tw, nguoi mua phai
kiém tra k¥ cac noi dung ghi trong ching tir, con dau, chit ky xem da hop 1€ chua.
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- Tiép dén la kiém tra mic do nguyén ven va sé lugng, chat luong cua bao
bi xem c6 khép vai chang tir giao nhan khong.

- V/6i bao bi bi v, hong, c6 nghi van phai ¢anh dau va dé riéng. Sau khi
kiém tra hang trong bao bi tét xong thi ma bao bi va kiém tra k hang bén trong
bao bi bj hu hong d6. Néu hang trong cac bao bi khong bao dam tiéu chuan thi 1ap
bién ban theo quy dinh, yéu cau nguoi giao ky nhan va ngudi mua €6 quyén tir
chéi nhan sé hang kém chat lugng do.

- Tién hanh kiém nhan dén hang hoa: viéc kiém tra nay do thu kho cua ST
thurong mai mua hang tién hanh, nhan vé ca so luong, chat luvgng, gia ca, thoi han
st dung cua hang mua va c6 su chirng kién cua nguoi giao hang va nguol mua
hang.

- Khi két qua 16 hang khop véi chiing tir giao nhan cua ngudi ban thi ca 3
ngudi: nguoi giao hang, nguoi nhan hang va thu kho cung ky vao chiing tir giao
nhan cua nguoi ban va s6 nhap hang caa thu kho.

Sau d6 nguoi nhan moi ngudi ban mang ching tir ¢ lién quan dén 16 hang
1én bo phan ké toan cua doanh nghiép thuong mai bén mua hang dé thanh toan
tién va hoan lai cho ngudi ban mot bo ching tir. Toan bd 16 hang da nhan phai
duoc thi kho dua vao kho dé bao quan theo yéu cau cua tirng loai hang cho thich
hop.

2.3. Mua hang tai kho trung gian

Mua hang véi hinh thirc giao nhan nay thi trong hop d6ng mua ban phai
quy dinh rd vé dia diém giao nhan hang, lich giao nhan hang, chi phi Iuu kho va
luu bai do bén nao chiu.

Thuong khi bat dau van chuyén 1én phuong tién van chuyén thi nguoi ban
du bao thoi gian hang s& dén dia diém giao nhan, khi xe bat dau chuyén banh thi
ngudi ban bao cho ngudi mua chinh xac hang sé van chuyén bang phuong tién gi,
thoi gian chinh xac hang s€ téi noi giao nhan.

7 Khi nhan duoc du bao, nguoi mua tifén hanh cac cong tac chuan bi sau day
dé phuc vu cho viéc‘giao nhan hang dugc tot: chuén bi vé phuong tién van chyyén
hang tir noi nhan vé kho caa DN, chuan bi vé nhan luc di nhan hang, chuan bi
dung cuy, bao bi che day hang, chuan bi giay to va tién di mua hang,..

Khi nhan duoc thong bao, ngudi mua tién hanh dén noi trung gian dé
nhan hang theo dang trinh tu: nhan ching tir trude, nhan bao bi va nhan hang
sau.

~ Giao nhan hang xong, ngudi mua ky nhan vao chung tir giao nhan hang
va xep hang lén phuong tién, khi xep hang 1én phuong ti¢n can ket hop kiem
nhan hang lan cuoi xem cé that khép vaéi chang tir chua.

Sau d6 tién hanh thanh toan tién hang véi cha hang. R6i chuyén hang vé
kho cua DN giao cho thu kho.
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3. Cac quy tic dam bio mua hang hiéu qua

Mua hang c6 hi¢u qua (dat dugC myc ti€u mua hang véi chi phi thap nhat)
1a tién dé cho viéc nang cao hiéu qua kinh doanh cua ST. Vi vay ST Can tap trung
su chi ¥ cua minh ngay tir khau mua hang. Cac nha nghién ctu cho rang, dé dam
b;lo dat duoc hiéu qua cao cua hoat ddng mua hang, can tuan thu nhitng nguyén
tac sau:

3.1. Nén mua hang ctia nhiéu nha cung cap

ST nén lya chon cho minh mot s6 luong nha cung cép nhat dinh. Muc dich

cua viéc lam nay la:

- Phan tan sy rai ro. Nhu trén da néi, hoat dong mua hang c6 thé gap nhiéu
rai ro tir phia cac nha cung cap. Néu nhu ST chi mua hang cia mot nha cung cap
duy nhat hoac mét so it thi khi rai ro xay ra ST phai ganh chiu tat ca va kho khac
phuc. Nhitng rai ro trong khi mua hang rat da dang: n6 co thé xay ra do sy that
bai trong kinh doanh hay céc rii ro khac ma ban than cac nha cung cap gap phai
nhu thiéu nguyén vat liéu, cong nhan dinh cong, chién tranh, do nhiing tryc trac
trong qua trinh van Chuyen hay do su bat tin cua cac nha cung cap. Voi y nghia
phan tan rui ro, nhiéu nguoi goi nguyén tac tha nhat nay 1a “khong bé tién vao
Mot 6 ong

- Tao nén su canh tranh glua cac nha cung cap. Neu hang hoa dau vao cua
ST chi dugc mua tir mot hay mot s6 it cac nha cung cép thi nhitng nha cung cap
nay c6 thé ép gia va ap dat cac diéu kién mua ban khéng co loi cho ST (ngu’ol
mua). Khi ST t6 y dinh mua hang cua nhleu nguoi thi ban than cac nha cung cap
s& dua ra nhitng diéu kién hap dan vé gia ca, giao nhan, thanh toan dé thu hat
ngudi mua vé phia minh.

Tuy nhién khi thuc hién nguyén tic nay cac ST can luu ¥ 1a trong sb céc
nha cung cap ciia minh nén chon ra mét nha cung cap chinh dé xay dung méi quan
hé 1am an bén viing dua trén co s tin tudng va gitp d& 13n nhau. Nha cung cap
chinh 1a nha cung cip ma ST mua hang ctia ho nhiéu hon va thuong xuyén hon.
Vi vay ST ¢6 thé d& dang nhan duoc nhiéu wu dii tir nha cung cip nay hon so voi
nhitng khach hang khac, tham chi con duoc ho giup do khi ST gap kho khan (dugc
hudng tin dung thwong mai khi thiéu von, dugc uu tién mua hang khi hang hoa
khan hiém,...). Nguoc lai ST ciing can phai gitip d& nha cung cap khi ho gap kho
khan.

3.2. Luén giir thé chit dong trudc cac nha cung cap

Néu ngudi ban hang can phai tao ra mot nhu cau vé san pham hay dich vu
mot cach c6 hé théng va tim cach phat trién nhu cau ¢ cac khach hang cua minh,
thi ngudi mua hang lai phai cb gang 1am diéu nguoc lai, tic 12 phai tim cach phu
nhan hay dinh hoan nhu ciu d6 mét cach co y thic cho dén khi tim duoc nhung
diéu kién mua hang tét nhat. Di mua hang 14 giai mot bai toan véi vo s6 cac “rang
budc” (cac diéu kién) khac nhau. C6 nhimg “rang budc chat” (cac diéu kién khong
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thé nhan nhuong dugc) va nhimmg “rang budc 1ong” (cac diéu kién co thé nhan
nhuong dugc). Trong khi d6 cac nha cung cip luén dua ra nhimg thong tin phong
pha va hap dan vé gia ca, chat luong, diéu kién van chuyén va thanh toan, cac
dich vu sau ban hang,.. Néu khong tinh tao, quyén chi dong cta ST Véi tu cach
1a ngudi mua sé bi mat dan, ST s& “tw nguyén bién thanh nd 18” cho cac nha cung
cdp ma quén di nhitng “rang budc chat” dé rdi phai lo di pho véi cac rai ro. Theo
Mark Mc Cormack, dé c6 thé giir duoc quyén chu dong khi mua hang, can phan
chia lap trudng ra thanh ba phan: “chinh yéu”, “quan trong” va “phai chang” va
vé 1au vé dai chi nén dé cho nguoi ban dat duoc nhitng thing loi ¢ nhitng phan
sau. Mark Mc Cormack viét “Trong khi nghé thuat ban hang 1a n6i v6i khach hang
nhitng gi ho mudn nghe thi nghé thuat mua hang 1a nghe 16i rao hang cta ngudi
ban hang va viét né ra trén gidy. Cach don gian nhat 1a ghi cha day du tat ca cac
loi hira ciia nguoi ban hang, tong hop chung vao mot hop dong va bat nguoi ban
ky vao. Lic nay ta s€ budgc nguoi ban hang thuong Iuwgng véi minh mét cach chu
dong vai nhitng diéu kién co 1oi”.

3.3. Pam bio sw hop Iy trong twong quan quyén loi giira cac bén (hai bén
cung co lgi)

Néu ST khi mua hang chap nhan nhiing diéu kién bat loi cho minh thi s&
anh huong xau dén hiéu qua mua hang va c6 nguy co bi giam dang ké loi nhuan
kinh doanh. Nguoc lai, néu ST ¢d tinh “ép” nha cung cap dé dat duoc loi ich cua
minh ma khéng quan tdm dén loi ich cua ho thi dé gip truc trac trong viéc thoa
thuan (khong dat duoc su thoa thuén) va thuc hién hop ddng (hop dong co nguy
co khong dugc thyc hién). Bam bao sy “hop 1y” vé loi ich khong chi 1a diéu kién
co ban dé ST va nha cung cap gap dugc nhau va cing nhau thuc hién hop dong,
tao chir “tin” trong quan h¢ lam an lau dai, ma con giap cho ST glu: duoc su tinh
tao, sang sudt trong dam phén, tranh nhimng diéu dang tiéc c6 thé xay ra.
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TOM TAT NOI DUNG CHUONG 1
- Khai niém, vi tri, y nghia cta nghiép vu mua hang
- C4c hinh thtc mua hang
- Cac quy tic dam bao mua hang hiéu qua
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CAU HOI ON TAP CHUONG 1
Cau 1. Trinh bay khai niém va y nghia cua nghi¢p vu mua hang
Cau 2. Trinh bay cac hinh thicc mua hang
Cau 3. Trinh bay cac quy tac dam bao mua hang hiéu qua
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BAI TAP THAO LUAN

Cong ty Leno

~ Cong ty Leno 1a mot cong ty c6 tié'r}g trén thi truong, chuyén ban cac san
pham vat li¢u xay dung. Cong ty dang c6 ke hoach dau tu mo rong thi truong sang
cac linh vyc khac. Nhung theo bao cao cua phong nhén sy thi tinh hinh nhén sy
mua hang c6 van d€. Hién tai, cong ty c¢6 nhiéu nhén vién mua hang duoc tuyén
dung trong mot nam gan day chua co du kién thic vé hang héa cling nhu kinh
nghiém mua hang. Chinh vi vy, ma nhitng lan mua hang trudc cia cong ty chua
dat hiéu qua cao. Trong thoi gian toi, cong ty tiép tuc thuc hién dau tu mé rong
quy md, van dé nhan sy dugc dat ra hét suc cap bach.

Cau hoi:

1. Cong ty Leno dang gap kho khin vé van dé gi? Pit minh vao vi tri giam déc
cong ty. Anh (chi) hdy dua ra giai phap khac phuc cho cong ty v€ van dé nay.
2. Nhitng yéu cau dit ra trong viéc tuyén dung nhan vién mua hang 14?
3. Phan tich cac yéu t6 dam bao mua hang hiéu qua.
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CHUONG 2. XAY DUNG KE HOACH MUA HANG
GIOI THIEU CHUONG

Chuong 2 1a chuong gidi thiéu ndi dung, can ctr, xac dinh nhu ciu mua hang,
x4c dinh cac muc tiéu phuong 4n mua hang, xac dinh ngan sich mua hang dé
nguoi hoc ¢6 duoc kién thire nén tang va dé dang tiép can ndi dung mon hoc &
nhimg chuong tiép theo.

MUC TIEU
1. Vé kién thuc:

- Trinh bay néi dung, cin ctr, xac dinh nhu ciu mua hang, x4c dinh cac muc
tiéu phuong 4n mua hang, x4c dinh ngan sach mua hang;

- M6 ta dugc cach xay dung ké hoach mua hang;

2. Vé k¥ nang:

- Van dung duogc cac kién thuc xay dung ké hoach mua hang vao thuc té
cong viéc;

3. Vé nang luc ty cha va trach nhiém:

- Y thirc dugc tAm quan trong va ¥ nghia thuc tién ctia xay dung ké hoach
mua hang trong thuc tién cong vi¢c.

- Thai do hoc tdp nghiém tic, tich cuc trong thdo luan cac ndi dung giang
vién néu ra.

PHUONG PHAP GIANG DAY VA HQC TAP CHUONG 2

- D01 v0i nguoi day: sir dung phuong phap giang giang day tich cuc (dién
giang, van dap, day hoc theo van dé); yéu cau ngudi hoc thuc hién cau hoi thao
luan 1 (cd nhan hodac nhom).

-Poi voi nguoi hoc: chu dong doc trude gido trinh (chuong 2) trudce budi
hoc; hoan thanh day da cau hoi thao luan chuong 2 theo ¢4 nhan hoac nhom va
nop lai cho nguoi day ding thoi gian quy dinh.

PIEU KIEN THUC HIEN CHUONG 2
- Phong hoc chuyén mon hdéa/nha xudéng: Khong
- Trang thiét bi may moc: May chiéu va céc thiét bj day hoc khéc

- Hoc 1i€u, dung cuy, nguyén vat li¢u: Chuong trinh moén hoc, gido trinh, tai
ligu tham khao, giao an, phim anh, va cac tai li¢u lién quan.

- Céc diéu kién khac: Khong c6
KIEM TRA VA PANH GIA CHUONG 2
- Noi1 dung:
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+ Kién thtrc: Kiém tra va danh gia tat ¢4 ndoi dung da néu trong muc ti€u kién
thirc

+ Ky nang: Danh gid tat ca ndi dung da néu trong muc tiéu ki nang.
+ Nang lyc tu chu va trach nhiém:

» Trong qua trinh hoc tap, ngudi hoc can:
« Nghién ctru bai trudc khi dén 16p

« Chuan bj day du tai liéu hoc tap.

« Tham gia day du thoi lwong mén hoc.

* Nghiém tac trong qua trinh hoc tap.

- Phuong phép:
+ Piém kiém tra thuong xuyén: 1 diém kiém tra (hinh thirc: hoi miéng)

+ Piém kiém tra dinh ky: 1 diém kiém tra (hinh thirc: viét tu luan)
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1. Ndi dung, ciin ctr xay dung ké hoach mua hang
1.1. N§i dung

Ké hoach mua hang ctia ST thuong duoc xay dung theo thang, theo quy,
theo nam, theo mat hang, theo don vi mua hang.

Ké hoach mua hang trong ST thuong mai thuong duogc chia thanh cic nhém
chinh:

- Ké hoach mua hang phuc vu nhu ciu ban ra cta ST (mua hang héa, mua
nhan mac bao bi,...).

- K& hoach mua hang dap @ng nhu cau van hanh cua ST (tai san, trang thiét
bi, dich vu,...).

Ké hoach mua hang ¢ cac ndi dung chu yéu sau: mit hang (tén mit hang,
ma hiéu, tiéu chuan,...); s0 lurong; hinh thirc mua; gia mua du tinh; thoi diém mua;
nha cung cap du tinh; ngan sach mua hang.

Mdt hang can mua (mua cdi gi?)

Ké hoach mua hang cua ST thuong mai can xéac dinh rd trong thoi gian ti
de dap tng nhu cau cia ST can phai mua cac méat hang gi? Tén mat hang, ma hiéu
cia mat hang, cac ti€u chuan, thong so k¥ thuat giap phan anh, dinh hinh mat hang
can mua.

Céac mat hang can mua 12 mit hang thudc danh muc mit hang truyén théng
hay nhiing san pham va dich vua méi, mat hang d6 c6 nguon hang cung tng noi
dia hay hang ngoai nhap?

Véi cac mat hang truyén thong, ST thuong co cac nha cung cip truyén
thong, khi d6 mirc d6 rui ro trong mua hang khong cao. Chinh vi vay ST thuong
tién hanh mua hang véi nhitng hop dong nguyén tac ky két voi cac nha cung cap
truyen thong. baéy cling 1a nhom mat hang ma ST can dinh ky ra soat hiéu qua dé
quyét dinh c6 tiép tuc kinh doanh hay s& chuyen sang kinh doanh mat hang khac.
Vi vay cac ST thuong mai can phai c6 ké hoach mua hang thi diém véi cac mat
hang méi dé khai thac nhiing co hoi thi truong méi.

Véi cac mat hang méi vi nhu cau thi truong con chua thé hién 16 rang vé
san pham, do d6 rui ro trong kinh doanh thuong cao. V&i cac mat hang nay, ST
can tham do thi truong, tién hanh mua va ban thir nghiém. Dua trén két qua ban
hang thir nghiém, ST s& quyét dinh tiép tuc mua hay dirng lai voi nhitng mat hang
méi. Nhu vy, chinh sach mat hang cua ST phai luén dé mo véi nhitng mat hang
méi, nhung viéc quyét dinh mua hay khong phai trai qua quy trinh tham dinh,
phan tich va kinh doanh thi diém dé tranh rai ro trong kinh doanh.

Tiép theo, ké hoach mua hang can tra loi wu tién mat hang nhap khau hay
mat hang san Xuat trong nudc. V&i cac mat hang nhap khau, ST thuong phai ky
két cac hop dong mua durt ban doan, tham chi phai nhap khau theo 16 16n nham
giam chi phi mua hang. Cac mit hang ndy thudng c6 chat lugng cao theo tiéu
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chuan qudc té, tuy nhién gia thanh mua vao ciing thudng cao hon hang hoa san
Xuit trong nudc. ST kinh doanh mat hang nhap khau thuong nhim téi hai tap
khach hang: khach hang c6 thu nhap khé, cao véi nhiing mat hang nhap khau tir
cac nudc phat trién va khach hang c6 thu nhap thap. Trong mua hang nhap khau,
ST chu trong khai thac cac ngudn hang méi nham tao ra loi thé canh tranh nho
vao su khac biét san pham. V&i cac mat hang san Xuat trong nudc, gia thanh mua
vao thuong thap hon va ST chu dong hon vé nguodn hang (ca vé thoi gian, sb
luong, va nhitng yéu cau dic thu), c6 duoc nhimg vu dai dén tir cac nha san xuat
trong nudc. Cac ST thuong mai khi kinh doanh cac mat hang trong nudc thuong
¢6 muc dy trir thip hon do co thé tién hanh mua hang lién tuc theo hop. ddng
nguyén tic voi cac nha cung cap noi dia. Tuy nhién, st dung ngudn cung cap noi
dia c6 thé han ché su khac biét trong gam san pham cua ST thuong mai V4i cac
ST cung tng trong nudC.

S6 liwong hang mua (mua bao nhiéu?)

Noi dung tht hai can 1am 1 trong ké hoach mua hang 1a tra 1i cu hoi, véi
mdi mit hang di xac dinh ¢ trén s& mua véi sé luong bao nhiéu? Mot s truong
hop ST tién hanh mua hang véi s6 luong 16n va ¢6 dinh mac du trir 16n nham khai
thac nhitng co hoi thi truong (vi dy s€¢ mua hang nhiéu néu ST dy bao gid mua
vao s€ gia tang). Mot So ST khac ap dung phuong phap quan tri dur trix bang khong.
Thong thuong ST ¢6 ging mua hang v6i mac du trir la thap nhat nham phong
tranh nhiing rai ro do nhu cau thi trudng thay doi hodc gia ca c6 thé giam.

Hinh thirc mua hang (mua nhw thé nao?)

Ké hoach mua hang cua ST ciing can 1am rd hinh thic mua hang duogc ap
dung. Trén thyuc té, ST c6 thé 4p dung cac hinh thirc mua hang nhu chon mua,
mua theo hop dong, mua ban ky giri, lién két, gia cong, tu san xuat. Tuy ting diéu
kién hoan canh cy thé ST s& ap dung hinh thirc mua hang phu hop.

- Mua hang theo don dat hang: Pon dat hang 1a ban yéu céu cu thé vé hang
hod va dich vy do ngudi mua hang 1ap va gui cho nha cung cap theo noi dung
chao hang va bao gia cua nha cung cap trude d6. Trong trueong hop nha cung cap
chap nhan nhiing noi dung trong don dit hang thi nd ¢6 gia tri nhu hop déng mua
ban hang hoa. Pon dit hang thudong duoc ST ap dung véi nhitng mat hang truyén
théng, nha cung cap truyén thong va thuong ap dung khi trién khai mua hang voi
khéi lwong khong qua 16n.

- Mua hang theo hop dong mua hang: Hop ddng mua hang quy dinh chat
ché quyen loi va nghia vu ctia hai bén mua va ban. Hop dong mua hang thuong 1a
budc di tiép theo sau khi ddm phéan va thuong lwgng mua hang xong.

C6 hai loai hop dong mua hang chu yéu:

+Hop dong mua hang (cho ting lan mua hang): ST va nha cung cap ky voi
nhau hop dong thoa thuan lién quan dén viéc mua mot 16 hang.
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+ Hop dong mua hang nguyén tac: ST va nha cung cip ky v6i nhau hop
dong nguyén tac vé viéc mua va ban hang hoa cho mot thoi ky nhat dinh. Theo
d6 néu khong co6 bién dong gi 16n can thoa thuan lai, hai bén trién khai mua va
ban hang hod theo nhitng thoa thuan ghi trong hop dong nguyén tac. Thong
thuong, cac ST thuong mai ky két v&i cac nha cung cap hop dong nguyén tac, sau
d6 cac 1an mua hang duoc trién khai theo cac don dat hang. Khi mot trong hai bén
thay can thoa thuan lai thi s& bao trudc cho bén con lai va tién hanh dam phan, ky
két phu luc hop dong.

Hop dong mua hang nguyén tic dugc sir dung nham tao ngudn hang on
dinh cho ST. Cac ST thuong ky két cac hop ddng nguyén tic tap trung & cap ST,
sau d6 phan cap xudng cho co s& trién khai hop déng. Co ché nay cho phép phong
va tranh tham nhiing trong qud trinh mua hang.

- Mua ky giri: ST thuong mai 4p dung hinh thirc nay nham khai thac nhiing
ngudn hang “dot xuat”. Ky gui 1a viéc mot ca nhan hay ST nho ST ban gitp mot
16 hang nao d6. Khi mua hang ky guri, ST s& tién hanh thanh toan v&i nha cung
cap sau khi hang hoa duoc ban. Trong mét s6 truong hop, ST ¢6 thé co hop dong
ban uy thac cho mot ST khac nham khai thac t6i da mang ludi ban hang cia minh.

Ngudn hang nay thuong co nhiéu vu dai cho ST Vé gia va chi phi vn. Tuy
nhién ST phai kiém tra hguon g6C xuat xt, chat luong san pham, hoa don ching
ttr nham tranh cc rui ro vé an toan thuc pham, thoi han st dung, sé hitu tri tué
hodc vé hoa don chtng tir, hang nhap lau.

- Chon mua: Chon mua la viéc ST tién hanh mua hang khong dat trude véi
nha cung cp. Thong thuong ST ap dung khi mua hang c6 gia tri thap, dap ting
nhu cau dot xuat. Khi c6 nhu cau, ST s& dén nhitng noi c6 hang va tién hanh chon
mua.

Chon mua con duoc ap dung khi ST duoc chao mua mot 16 hang theo dé
nghi cua mot ca nhan hoac mot ST nao d6. Truong hop nay cling giong nhu mua
ky gui, tuy nhién ST thyc hi¢én mua dut 16 hang.

- Mua qua dai ly: ST st dung céac dai Iy dé thu mua hang hoa. Hinh thuc
nay gitp thu mua nhiitng hang hoa khong tap trung, va khong thuong xuyén (chu
ycu la thu mua tir cac ho gia dinh). Mua qua dai 1y hay ap dung trong thu mua
hang nong san, thuy hai san,...

- Lién doanh lién két tq0 nguon hang: ST chii dong phat huy loi the cia
minh dé lién két voi cac ST khac tao ngudn hang 6n dinh yél kiémrsoét duoc chat
lugng hang ho4, ha gia thanh san pham. C6 hai loai lién két chu yeéu:

+ Lién két véi cac ST thwong mai khdc dé mua hang nham gia tang loi thé
quy md trong mua hang, gidm gid thanh mua hang.

+ Lién két V6i cac nha cung cap, ST san xuat dé san xuat mot phan hoac
toan by hang hod mua vao cua ST. Khi d6 ST s& chu dong hon v€ nguon hang,
kéo dai chuoi gia tri ciia minh d€ khai thac cac co hdi thi truong. Hinh thirc nay
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c6 thé trién khai dudi dang hop dong lién doanh, 80p von véi cac nha cung cap.
Vi du cac ST kinh doanh thoi trang c6 thé lién két véi cac cong ty may, cong ty
thiét ké thoi trang dé san xuat va thuong mai san pham. Khi d6 ST thuong mai c6
thé tao ra loi thé riéng cho minh vé hang hoa khac biét.

- Gia cong: Gia cong 1a hinh thire theo d6 bén nhén gia cong thyc hién gia
cong hang hoa theo yéu cau, bang nguyén vat liéu va thuong hiéu cia bén dit gia
cong va huong tién cong. Gia cong thuong mai 1a hinh thirc cao hon lién két trong
chinh sach tao ngudn hang cua ST thuong mai. ST thuong mai s& tién hanh thué
cac ST san xuat thyc hién gia cong hang hoa cho minh. St dung hinh thuc gia
cong, ST thuong mai khong phai dau tu vao day chuyén cong ngh¢ va quan ly san
XUAt ma van c6 san pham hang hoa mang thuong hiéu cua minh dé ban. Hinh thirc
nay cho phép ST chu dong vé nguon hang va kiém soat vé chi phi. Tuy nhién, ST
ap dung hinh thirc mua hang nay phai c6 nang luc nghién ciu va nam bat thi
truong tot, tao dung thuong hiéu thi méi c6 thé thanh cong.

Hinh thuc gia cong c6 thé dugc thuc hién thong qua cac hgp déng cung cap
nguyén vat liéu va bao tiéu san pham véi mot ST san xuat. Hop dong bao tiéu nay
khac v6i hop dong gia cong 14 hai bén thuc hién mua dat ban doan nguyén vat
liéu va thanh pham.

- Tw san xudt: ST thuong mai quyét dinh dau tu tién hanh san xuat thay v
di mua. Thyc hién hinh thire nay, ST phai c¢6 v6n 16n va nim duoc cac yéu td tao
dung ning luc san xuat. Trén thuc té, giai phap mua lai cac ST san Xuat cho phép
ST trién khai nhanh hoat dong san xuat ciia minh.

Gia mua dy tinh

Trong ké hoach mua hang ciing can phai dy tri vé mutrc gia ma ST ¢6 thé
mua Véi ting loai mat hang cu thé. Muc gia du tinh nay dugc xac dinh dua vao
mtrc gia thi truong dau vao doi vaéi loai hang hoa do, tuy thudc vao muirc gia chao
ban cua cic nha cung cap,...

Thoi diém mua hang (khi nao mua?)

ST s& quyét dinh mua hang theo phuong phap dung thoi diém (Just-In-
Time) hay mua hang vao cac thoi diém khac nhau. Mua dung thoi diém thuong
di lién vai viéc chia nho sé lugng hang mua. N6 cho phép giam chi phi du tr.
Tuy nhién né chira dung nguy co bét 6n vé ngu0n hang. Do vay khi ST ¢6 vi thé
dam phan véi nha cung cap 16n thi ST ¢6 thé ap dung mua hang dung thoi diém.
Nguoc lai, khi ST khéng c6 quan hé chit ché va vi thé dam phan vé6i cac nha cung
cap thap thi nén tranh dung mua hang dung thoi diém ma nén dung mua hang theo
cac 16 16n vao cac thoi diém thich hop.

Nha cung cap du tinh

Trong ké hoach mua hang ciing can chi ra mot danh sach cac nha cung cap
c6 kha nang théa man nhu cau mua hang cua ST thuong mai. Trong do chi ré dau
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1a cac nha cung cap truyén théng, dau 1a cac nha cung cap méi, dé tir d6 co cac
phuong an trién khai mua hang cho phu hop.
Ngadn sach mua hang

Khi xay dung ké hoach mua hang can chi rd dé thuc hién ké hoach do can
phai bo ra cac khoan chi phi nao? Muc ti€u cua Viéc mua hang lu6n hudéng toi viéc
mua dugc hang hoa can mua du vé so luong, vai chat luong i vu nhung phai
dam bao hi¢u qua kinh te, tac 1a chi phi 1a thap nhat.

Bang 2.1. Mdu ké hoach mua hang ciia ST

Pon Vii Thang (Quy, Nam).........cccceevvveeeneen.
Pon vi tinh:
Ma | Tieu |Gia |S5 |Gia |Nhacung | O | Ghi
TT | 2 ) X diém .
hang chuan | mua |luong | tri cap chu
mua
Ngay lap:
Nguoi lap Truong bo phan Giam doc

1.2. Ciin cir xay dung ké hoach mua hang

Can cw vao gia tri hang mua (nguyén ly Pareto)

ST ¢6 ké hoach mua hang khac nhau véi ting loai hang hoa khac nhau tuy
theo marc @6 quan trong cua gia tri hang mua. Hang mua c6 gia tri cang cao thi ké
hoach mua hang cang dugc xay dung cu thé va chi tict.

ST ¢6 thé, st dung cach phan loai ABC theo nguyén ly Pareto. Cach phan

loai nay chu y dén gia tri hang hoa va dich vy can mua. ST phén chia céc loai hang
hoa dich vu can mua thanh ba nhom A,B,C. Vi du:
- Nhom A: Bao gdém nhiing hang héa c6 gia tri hang nam chiém tir 60-70% SO V4i
tong gia tri hang mua, khi d6 so lugng chi chiem khoang 10%- 20% lugng hang.
- Nhom B: Bao goém nhiing loai hang c6 gia tri hang ndm ¢ muce trung binh tur 20-
30% so vai tong gia tri hang mua, tng vai so lugng khoang 25- 30% tong so
luong hang.
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- Nhom C: Gom nhiing loai hang c6 gia tri hang ndm nho Chiém 5-15% so voi
tong gia tri hang mua nhung s6 luong chiem khoang 50-60% tong so luong
hang.

Bang 3.2. Phdn loai hang hod mua theo ABC (don vi: triéu dong)

Tén Nhucau |Gia |Tonggia |Loai
hang hang don | tri hang
nam Vi nam

1 1.000 4.300 | 4.300.000 | A
2 5.000 720 | 3.600.000 | A
3 1.900 500 | 950.000 |B
4 1.000 710 | 710.000 | B
5 2.500 250 | 625.000 | B
6 2.500 192 | 480.000 |B
7 400 200 80.000 | C
8 500 100 50.000 | C
9 200 210 42.000 |C
10 1.000 35 35.000 |C
11 3.000 10 30.000 |C
12 9.000 3 27.000 [C

Phan tich ABC vé doanh s6 mua theo chiing loai hang hoa cho phép xay
dung ké hoach mua hang phu hop.

Céc san pham nhom A 13 dbi twong quan tdm nhiéu nhat, phai duoc phan
tich vé mat gi4 tri hang héa va can danh gia ky cang nhiing ngudi cung tmg. Cac
san pham nhom A phai giao cho nhitng ngudi c6 kinh nghi¢m, con mét hang nhom
C giao cho nhitng nguoi méi vao nghé. Trong mot sé truong hop, cac san pham
nhom A 1a dbi twong mua tap trung, mua céac loai khac 1a phi tap trung. Céc san
pham nhom A trong trudng hop cé thé 1a dbi twong cua toan bo thi truong Véi
viéc giao nhan thuong xuyén dé han ché dy trir. Lién quan dén nha cung cap,
nhitng nha cung tng loai A 1a dbi twong theo ddi dac biét: phan tich tinh hinh tai
chinh, sy thuyén chuyén cac chirc vu chu chét, ddi mai ky thuat. Trong mot sé
truong hop, ST ¢6 thé 4p dung cac hnh thirc mua hang cho phep tang sy chu dong
ctia minh nhu lién két, gia cong, tw san Xuat,.
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Nguoc lai, voi cac mat hang thudc nhom C, ST c6 thé ap dung quy trinh
mua hang don gian hon, voi quy trinh danh gia va lya chon nha cung cap don
gian, c6 the phan cap, phan quyeén manh hon trong mua hang.

Can cur vao muc do rui ro trong mua hang

Ké hoach mua hang ctia ST con phu thudc vao mirc d6 rai ro khi mua hang.
Rui ro trong mua hang cang cao, ST cang can phai quan tAm va sau sat dén cong
tdc mua hang dé giam thiéu rui ro. Trong trudng hop nay, ST thudng mua hang
s6 luong it hon, wu tién cac nha cung cap truyén théng, quy trinh phan tich va
danh gia nha cung cap chat chg, su giam sat cua quan 1y cip cao chit ché hon.

Rui ro trong mua hang cao hay thip dugc xac dinh dya trén «co s0 phan tich
cac yéu to giy tro ngai cho qué trinh mua hang cua ST. Nhu’ng yéu to nay c6 thé
dén tir bén trong hodc bén ngoai ST. Co thé chi ra mot s6 truong hop thuong gap
trong mua hang nhu sau:

- Nguy co pha san cua nha cung tng: Nha cung rng c6 kha nang thanh toan
thap mang lai rui ro Ion nhat cho ST trong mua hang.

- Khoang cach dia 1y ctia ngudn hang: Ngudn hang c6 khoang cach dia 1y
cang 16n thi rii ro trong mua hang cang cao dén tur thuc te thicu thong tin, thoi
gian van chuyén va cac van d¢ phat sinh trong van chuyén.

- Mua hang phan tan, nho 1é: Hang hoa mua nho Ié va phan tan thuong kho
Kiém soat chat lugng dong bo va khoé kiém soat vé tien do thoi gian.

- Thoi han giao hang: Thoi han giao hang cang gip thi mic do rui ro trong
mua hang cang cao. Do d6 ST nén chu dong xac dinh sém nhu cadu mua hang nham
giam rai ro.

- Nha cung cip c6 stc ép 16n: Nha cung cip doc quyén hodc doc quyen
tuong d6i, nha cung ung chi phéi chat lugng caa khach hang, ... ¢ thé gy ra nhiéu
bat loi cho ST trong mua hang.

- Mutc d6 lién két gitra cac nha cung cap: Cac nha cung cap c6 lién két chat
ché thi suc ép vai cac khach hang cang 16n.

- San pham méi va toc d6 bién dong cong nghé: Rui ro trong mua hang s&
cao néu cac san pham lién tuc dugc doi maéi vai cac cong nghé mai. Vi cac mat
hang nay, ST giam rui ro bang cach dua ra chinh sach mua hang ding thoi diém
nham tranh hang duy trir khong phu hop véi nhu cau thi truong.

- Cac yéu té phap luat lién quan dén mua hang: Mua hang nhap khau, mua
hang c6 nguon g6c khong 1 rang, mua hang c6 lién quan dén so hitu tri tud,.
thuong dé gan voi cac tranh chap vé phap 1y.

- Hé tiéu chuan chua 1 rang: Hang hoa c6 hé thong tiéu chuan 16 rang sé
lam giam rui ro trong mua hang. Nguoc lai, khi mua hang thiéu vang hé thong
tiéu chuan thi mirc do rui ro s€ cao, doi hoi ST phai st dung can bd mua hang co6
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kinh nghiém va chuyén mon. Mtrc d¢ rui ro nay cang cao néu hang hoa mua co
nhicu diéu kién k¥ thuat di kem.

Ngoai ra, rui ro trong mua hang con phu thudc vao cac yéu t6 thuoc vé ban
than ST. Cu thé:

- Cong tac xac dinh nhu cau mua hang cua ST.

- Truyén théng nodi bd phuc vu mua hang.

- Tha tuc hanh chinh mua hang cua ST.

- Nang lyc doi1 ngli mua hang.

- Chit lugng cong tac hoach dinh chi phi mua hang.

- Chat lugng cong tac phan tich va danh gia nha cung cap.

- S6 lugng hang mua toi thiéu.

ST sé& tién hanh xem xét va cham diém cac yéu t6 rang budc c6 thé dé
xem xét nhu cau mua hang thugc nhém rii ro nao. Vi du ST ¢6 thé cham theo
thang diém nhu sau:

- Khong anh huéng dén mua hang 0
- Anh huong rat nhe 1
- Anh huéng trong mot s truong hop 2
- Anh huodng tuong ddi 3
- Gay tré ngai lon 4

Céc yéu t thudc nhoém gay trd ngai 16n c6 thé gay ra tinh trang gian doan
trong cung tng, hoic co anh huong lén dén chat luong cua san pham dich vu.
Theo d6 ST c6 thé xay dung ma tran phan loai rai ro mua hang lam co so cho xay
dung ké hoach mua hang bao gom 4 nhom.

Hinh 3.1. Ma tran phan loai micc do rii ro trong mua hang

4 5
Gia
tri . L
: TAlI TRONG BIEN PONG
hang
mua
GIAN PON MAO HIEM
n >
R1i1 ra Ithi mma hano A

+ Nhém 1: ap dung dbi v6i nhom san pham c6 gia tri 16n (nhém A trong
phan loai ABC), nhung c6 nhiéu rai ro trong qua trinh mua hang. Vi nhom san
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pham nay ST phai 1én phuong an k¥ ludng dé giam céc rui ro c6 thé. Thong
thudng qua trinh mua hang phai di qua cac giai doan tim kiém thong tin, bao gia,
so sanh va lya chon nha cung ¢tng. ST thudng uu tién nhitng nguon cung ung
truyén thong nham tranh céc rii ro co thé. Véi nhiing loai nhu cau nay, cong tac
xay dung ké hoach mua hang phai chu trong ¥ kién cac chuyén gia, tinh toan bai
toan mua hay thué gia cong, va phai tinh toan chinh xac nhu cau mua tranh sai
Iéch trong mua hang.

+ Nhom 2: bao gom cac loai mua hang ma gid tri tai chinh khong 16n (nhom
B hoic C), rui ro khi mua hang khong nhiéu. Véi nhitng san pham va dich vu
thudc nhém ndy, cong tic mua hang duoc trién khai nhanh va han ché cac thu tuc.
ST chu trong dén hai yéu t6 gia ca va tiéu chuan chit lugng. Mua hang gian don
thuong 4p dung véi nhiing san pham duogc tiéu chuan hod, san pham co6 nhitng
nha cung Ung thuong xuyén, va 4p dung cho céc chinh sdch mua hang theo
phuong thurc Just in time.

+ Nhém 3: gom céc loai mua hang vai cac san pham c6 gia tri tai chinh 16n
(nhém A), nhung cac rai ro thap. Vi du mua 6 t6 hoic mot s6 san pham co gia tri
khac ma nhimg thong sb ki thuat rat ro rang. Vi loai mua hang nay, ST chu trong
dén cac yéu té do tin cay cua nha cung tng, gia ban va do phu hop véi nhu cau
mua. Cac thu tuc mua hang ciing khong qua phuc tap. Véi nhitng loai mua hang
nay, ST 1én ké hoach dé khai thac sy canh tranh giira cac ST cung wng nham thu
duoc nhiéu wu dai vé gia ban va cac diéu kién van chuyén, diéu kién bao hanh,..

+ Nhém 4: ap dung cho mua cac san pham va dich vu c6 gia tri khong cao
(nhom B,C), nhung lai c6 rat nhiéu rai ro trong qua trinh mua hang. Do d6 ST ap
dung chién thuat mua hang mao hiém. Cong tac thu thap thong tin dong vai tro
quan trong nhat trong qua trinh mua hang nham giam thiéu rai ro.

Can cir vao tinh hinh thi truong

Tinh hinh thi truong 13 cin ¢ quan trong trong xay dung ké hoach mua
hang. D€ tién hanh phén tich thi truong, ST tién hanh thu thap cac thong tin lién
quan dén cung va cau trén thi truong, xu huong bién dong cta nhu cau va cung

rng, Vi thé ctia nha cung cip, cac yéu td phép 1y, cac quy trinh, cac hé tiéu chuan
hién hanh,..

Lién quan dén xu huéng van dong cua thi truong, v6i nhimg nganh kinh
doanh c6 rao can gia nhap nganh cao thi sé luong nha cung ung s& 6n dinh, thi
truong cung wng do vay sé cé it bién dong. Ngugc lai, voi nhitng nganh ma s6
lwong nha cung (g méi lién tuc gia ting, ST can chil ¥ nghién ctru nam bat thong
tin dé c6 thé khai thac dugc cac su khac biét clia cac nha cung (mg nay.

ST can chu y dén yéu té canh tranh trong mua va ban. Daic biét trong boi
canh canh tranh ngay cang gay gat gitra cac ST thuong mai, cac tap doan phan
phdi qudc té ¢ anh huong manh dén cac nha cung cip trén thi truong, gay suc ep
budc cac nha cung cap nay ap dung chinh sach phan biét trong cung cap hang hoa
Véi cac ST thuong mai noi dia.
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ST c6 thé phén chia thi truong theo nhitng tiéu thirc truyén thong thi truong
canh tranh hoan hao, thi truong d6c quyén ngudi ban bao gébm tuyét ddi
(monopole), va tuong d6i (oligopole),...

Véi thi trudng doc quyén tuyét dbi, chi co mot ngudi cung ung. ST s& khong
6 nhiéu sy lya chon khi hoach dinh mua hang cling nhu khi trién khai mua hang.
ST phai hoach dinh mot chién lugc 1au dai cho minh nham c6 thé da dang hoé
dugc cac ngudn cung tmg dé tranh rui ro.

Véi thi truomg doc quyén tuong d6i, s6 luong nha cung tmg khong nhiéu
va ST phu thudc vao mot s6 nha cung Gng, thudng 1a hai hoic ba nha cung tng
théng tri thi truong. Thong thuong, gitta cac nha cung tng nay co su lién két voi
nhau, do d6 ho 1a ngudi dé ra luat choi.

Khi nghién cau thi truong cung tng, ST phai tinh toan duoc vi thé cia ST
trén thi trrong cung ung. Vi the nay thé hién & cac diém sau:

- Doanh s6 mua hang ctia ST. Thong thuong ST s& c6 tiéng néi quan trong
hon khi mua nhiéu hang hon. Do vay ST c6 thé mua theo 16 16n, ting cuong kha
nang du trir cia ST, hodc tap trung mua sim cua toan hé thdng lai mot dau mai,
hoic lién két véi ST khac dé trién khai mua hang.

- Vi thé ctia nha cung tmg trén thi trudng: thi truong canh tranh hoan hao,
doc quyen...

- Bong co cua nha cung tng: nha cung tmg c¢6 nhiing dong co nhu thé nao
khi tham gia thi truong. Ho can phat trién khach hang mai, can gia ting doanh sd,
can khuyéch truong thuong hiéu, can ddi tac lau dai...

Nam bat cac thong tin ndy s& gitip cho cong tac trién khai mua hang duoc tién
hanh t6t hon.

Cdc can cu khdc

- Ké hogch kinh doanh ciia ST

K& hoach kinh doanh cuia ST 1a cén cir quan trong nhat dé xay dung ké hoach
mua hang, cu thé 1a xac dinh nhu cau mua hang. Véi ST thuong mal, ké hoach mua
hang dugc xay dung chu yeu dua trén ké hoach ban hang va k& hoach du trir.

Dé cong tac xay dung ké hoach mua hang dugc tién hanh thuan loi, ké
hoach kinh doanh do vay phai duoc xay dung chi ti€t, dam bao rd rang theo ting
mat hang kinh doanh, so6 Iwong, chang loai, két cau, thoi gian,. ..

Véi ST ¢6 b phan cung tng tach roi, nhu ciu mua hang s& duogc xac dinh
XUat phat tir cac b phan kinh doanh nhu phong kinh doanh, cc cira hang,... va
bo phan quan 1y duy trir. Bo phan chiu trach nhiém mua hang tién hanh xac dinh
nhu cau mua hang dua trén cd s ké hoach ban hang, dau tu mua sam trang thiét
bi cua ST.
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Véi cac ST khong ¢6 phong cung uang, nhu cau mua hang duoc xac dinh
cung voi ké hoach kinh doanh cia ST boi cac don vi.

- Kha nang tai chinh cua ST

Kha nang tai chinh cua ST la can cir quan trong dé xay dung ké hoach mua
hang. Yéu t6 nay anh huong dén cong tac xay dung ké hoach mua hang trén mot
s6 phuong dién:

+ S6 luong hang mua va sb lugng hang hoé du trir. Thong thuong néu ST
c6 kha nang tai chinh tot thi cé thé trién khai mua hang véi so lugng 16n.

+ Chung loai, mau ma hang hoa va dich vu: Kha nang chi tra cia ST 1a cin
ctr dé x4c dinh cac chang loai, mau ma hang hoa va dich vu tuong thich. Néu ST
c6 kha ning chi tra tot, ST c¢6 thé tién hanh mua hang hoa véi chung loai va mau
mi phong pht hon, chat lugng tét hon,. .

+ Thoi diém mua hang: Thong thu’ong, kha nang tai chinh anh huong den
thoi dlem mua hang vi né anh hudéng dén thoi diém thanh todn hang mua va sb
luong von hang hod du trit.

- Pdc diém cua san phdam va dich vu

V6i mot s6 san pham va dich vy, ké hoach mua hang dugc xac dinh mang
nhitg dac thu riéng. Cu the:

+ 3an pham mang tinh thoi Vu,,ké' hoach mua hang phai chu trong yéu t6
thoi vu nham lam r6 dugc thoi gian, so lugng hang mua.

+ Can luu y chu ky song cua san pham dé Ién ké hoach mua. Néu san pham
c¢6 chu ky song ngan thi can mua hang theo nhu cau, thuc hién phuong phap mua
hang dung thoi diém (Just in time). Nguoc lai, ¢ thé mua hang dé du trir s6 luong
Ion.

+ San pham mang tinh thoi trang, s6 luong hang mua phai dugc xac dinh
t6i uu dam bao hang hoa khong bi ton, tranh giam gia hang du tri,... Ngoai ra,
nhu cau mua nhiing mat hang nay phai dugc xac dinh bam sat nhu cau thi truong
tranh tinh trang hang hoa hét mét hoic khong phu hop ngay sau khi mua.

+ San pham mang tinh chat k¥ thuat cao, cong ngh¢ thi qua trinh xac dinh
nhu cau mua hang phai dam bao bam sat su bién do6i cia cong nghé, str dung y
kién cac chuyén gia, phdi két hop toan dién vai bo phan ky thuat dé lén phuong
an mua. Tranh cac tinh trang hang hoa mua vé khong phu hop tiéu chuan, yéu cau
va khong str dung dugc.

+ San pham ma&i mé véi ST thi cong tac xay dung ké hoach mua hang phai
di theo nhitng quy trinh mua hang méi. ST théng thuong phai tham khao y kién
cac chuyén gia bén ngoai, hoic cac ST khac c6 str dung cac san pham va dich vu
méi nay nham dam bao nhu cau duge xac dinh cuy thé.

- Khd nang du trie cua ST
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Kha nang dy trir cia ST anh huong dén s6 luong hang hoa dinh mua.
Thong thuong cac ST ngay nay ap dung nhimg hinh thire dy trir bang khong nham
giam thi€u chi phi von dy trir va chi phi bao quan. Bén canh 86, cac ST phan phoi
thyong chu trong mua hang nhiéu 8¢ tan dung cac yu dai thoi diém trén thi truong.
Tuy vay, rat nhiéu ST c6 nhitng diéu kién dy trir vé kho bai khong cho phép mua
hang nhiéu.

Kha nang du trir cia ST phu thudc vao:

+ Céc diéu kién nhan luc va trinh d6 quan 1y.

+ Co s& vat chat phuc vu cho cong tac dy trit hang hoa.

+ Kha nang tai chinh chi phéi kha nang du tri.

+ Cac diéu kién khac: tin hoc hoa, 4p dung may moc hién dai,...

Ngay nay, voi céc dich vy hd tro kinh doanh phat trién, ST ¢6 thé di thué
kho bai nham gia tang nang lyc dy trir ciia minh.

- Nhitng diéu kién vé phdp by/tiéu chuan hién hanh

Kinh nghiém cho thay cac ST khi mua hang thuong bd sung diéu khoan
hang hoa va dich vu phai tuan tha cac quy dinh hién hanh tai Viét Nam hoac tai
qudc gia st dung, hoic cac dich vu s& duoc cung tmg tudn thi theo cac quy dinh
cta phap ludt nudc o tai. Tuy nhién vi thé ciing can phai luu ¥ dén yéu té thoi
gian mua hang vi n6 c6 thé ¢ sy thay ddi vé thé ché so voi thoi diém xay dung
phuong 4n mua hang, thoi diém ky két hop dong va thoi diém giao nhan hang
hoa, dich vu. Nhimg quy dinh vé mat phap 1y c6 anh huéng lén dén cac yéu td
thuoc vé diéu kién van hanh cua san pham, ciing nhu lién quan dén cac chi phi
phat sinh khi trién khai mua hang. Thong thuong nhimg quy dinh vé bao vé moi
truong, ton trong van hoa,... c6 anh huong 16n nhat dén cong tac mua hang. Nhiing
quy dinh khac vé thu tuc chuyén nhuong, thu tuc hai quan, thug.... thuong anh
huéng manh dén thoi han giao hang va chi phi mua hang.

2. Xac dinh nhu ciu mua hang
2.1. Quy trinh xic dinh nhu cau mua hang

Xéc dinh nhu cau mua hang 1a noi dung quan trong nhat trong qua trinh
hoach dinh mua hang. Xac dinh nhu cdu mua hang nham xac dinh dugc danh muc
cac hang hoa va dich vu can mua dap &ng chu ky san xuét kinh doanh cua ST.
Nam bit nhu ciu mua hang cta ST 1a budc thu thap dit liéu dé trién khai cong tac
mua hang hiéu qua trong thoi diém trudc mat va sau nay.

Quy trinh x4c dinh nhu cau mua hang cu thé hoa chinh sach mua hang cua
ST. V6i ST thuong mai, nhu ciu mua hang thudng duge xac dinh theo nhém san
pham chd trong dén nhimg nét dic trung ctia timg nhom. Cé ba quy trinh co ban
dé xéac dinh nhu cau mua hang cua ST:
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- Du6i - Trén (Down - Top): Cac don vi b phan trong ST chu dong dua
xéac dinh va dé xuat nhu cau vé hang hoa va dich vu can mua. Dua trén cac nhu
cau do, ST tong hop lai va 1én danh muyc hang hoa va dich vu can mua cho toan
ST trong tung thoi ky.

- Trén - Dudi - Trén (Top - Down - Top): Theo quy trinh nay, cap ST dé
XUt cac loai hang hoa va dich vu can mua dé tham khao y kién cac don vi kinh
doanh va ra quyét dinh mua.

- Trén - Duci (Top - Down): Cép trén s& goi ¥ cac hang hoa can mua, sau
d6 bén dudi s& quyét dinh can va nén mua hang hoa va dich vu nao.

V6i cac ST thuong mai nay, viéc ap dung quy trinh xac dinh nhu cau mua
hang dugc tién hanh theo hai hudng:

+ Xdc dinh nhu cdu mua hang déi véi nhig mdt hang dang tiéu thu én
dinh: Quy trinh nay duoc trién khai tir dudi 1én: tir cac don vi dén cap ST. Vi du
trong cac siéu thi, nhu cau mua hang dugc xac dinh tir cac gian hang, dén nganh
hang va chuyén 1én bo phan cung tmg. Cac don vi cin cit vao tinh hinh dy trit cua
minh, dua trén dinh mac duy trir cho phép dé dua ra dé& xuat nhu cau mua hang.

Thong thuong voi nhom hang hoa nay, ST da c6 nhing hop dong nguyén
tac voi cac nha cung tmg. Khi c6 dé nghi mua hang, bd phan cung tng sé tap hop
va chuyén cho nha cung tmg dé giao hang.

+ Quy trinh xdc dinh nhu cdu mua cdc hang hod méi: Quy trinh nay co thé
di tir trén xudng hoic tir dudi 1én. Theo d6, bo phan cung tng s& nghién ciru Xu
huéng thi truong, tiép can cac loai hang hoa méi, cac nha cung ing méi va nghién
cu kha nang sinh 16i cua ching. Bo phan cung ung sé hoi y kién cac don vi kinh
doanh, néu théng nhat duoc thi tién hanh nhap hang. S6 lugng hang nhap lan dau
tuy thudc vao mirc do rui ro va nhiing diéu kién mua hang. Hang hoa néu mua vé
tiéu thu tét thi s& duoc dua vao danh muc chinh thuc.

Trong mot s truong hop, cac don vi kinh doanh chi dong dua ra cac nhu
cau mua hang moi. Néu don vi d6 dugC phan cap chi dong trong mua hang thi s&
tién hanh quyet dinh. Ngugc lai, nhu cau s& duoc tap hop lai va chuyén cho bo phan
cung tmg dé phan tich va quyét dinh.

Véi cac ST, quy trinh mua hang nay thudng ap dung dé xay dung cac
chuong trinh ban hang theo sy kién (event), theo d6 dua cac san pham méi vao dé
kich thich nhu cau mua sam, hoic ST chi dong két hop cac nha cung tng dé dua
ra cac chuwong trinh khuyén mai, ban hang di kém,...

Viéc ap dyng quy trinh nao ciing phai dua trén nguyén ly hang héa dugc
mua phai tiéu thu tét va co loi nhuan. Trong bdi canh canh tranh manh mé hién
nay, cac cong ty thuong mai thuong xac dinh danh muc hang héa phan cap cho
bén dudi quyét dinh va danh muc hang hoa duge xac dinh nhu cau & cap cong ty.
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Hop 2.1. Vi du quy trinh mua hang tai cac siéu thi cua Bourbon (Cora,
BigC...)

Cap tap doan s& dua 1én mang noi bo danh muc cac hang hoa méi va goi y
cho céc siéu thi dé cac siéu thi tu quyét nhap hang hay khéng tuy theo nhu cau tai
dia phuwong. Siéu thi nhu Metro thi thyong téi da 50% nhu cau hang hoa 8yoc
quyét dinh tai cip tap doan véi cac hop d0ng mua nguyén tic ky két (cap toan
cau) gitra Cash & Carry véi Unilever, P&G, Nestlé..., 20-30% mit hang ky két
tap trung cho cac Metro tai Viét Nam (cap quédc gia), con lai 20-30% mat hang do
giam d4c ting siéu thi Metro quyét dinh. Sy lva chon nay mot mit cho phép cac
siéu thi tu quyét trong hoach dinh mat hang bam sat nhu cau dia phuong, mat khac
cho phép tao loi thé quy mé trong mua hang khi dam phan mua & cap tap doan va
khu vuc. Tiép theo, tai timg siéu thi, quy trinh mua hang cting duoc xac dinh theo
nguyén ly mot ) mat hang thi nhu cau do cac t6 truong va giam ddc nganh hang
quyét dinh, mot s6 khac do giam ddc mua hang va giam déc kinh doanh quyét.

2.2. Noi dung x4c dinh nhu cau mua hang
2.2.1. Cac loai nhu cAu mua hang cia siéu thi
Thong thuong, nhu ciu mua hang cta ST thudc hai nhom chinh:

- Nhom dap ung nhu cau hoat dong hanh chinh va van hanh ctua ST. Khi
trién khai mua hang hoa thudc nhom nay, can luu ¥ nhing yéu t6 thuoc Vé bao
mét thong tin tranh ro ri cho cac d6i thu canh tranh nam bat, dam bao céac yeu t6
Vvé s hitu tri tué, luu y dén cong tac bao dudng va bao tri néu 13 mua sim cac
trang thiét bi,..

- Nhom phuC vu nhu cau khach hang cua ST. Nhu cau mua hang nay phu
thudc 16n vao nhu cau thi truong dya trén quan diém mua cai ma thi truong can.

Cu thé, ST s& c6 céac loai nhu ciu mua hang sau:

- Mua hang hoa thong thuong dé ban ra. Nhu cau mua hang hoa dé ban ra
duoc phéan thanh cac nganh hang va mat hang. Cach phan loai nay cho phép chiing
ta x4c dinh nhanh cac nhém nha cung g trong cac nganh nghé khac nhau. Vi du
Vi mot siéu thi thi s& phan loai nhu cau mua hang theo nhom cac san pham dién
tur, dién may, dién lanh, hang ti€u dung, hang thuc phém, hang rau xanh, hang thit,
ca, hang may mac,...

- Mua vat tu, nguyén vat liéu phuc vu cho qua trinh kinh doanh (vi du mua
bao bi,...).

- Mua dich vu (gia cong, van chuyén, bao hiém, tu véan, in 4n, quang
cdo,...).

- Mua va thué tai san ¢ dinh (van phong, kho bai,...).
- Mua cong nghé va sé hitu tri tué (nhuong quyén thuong mai, cong nghé
quan ly,...).

37




2.2.2. Xac dinh nhu cau mua hang théng thwong

Nhu cau mua hang duoc xac dinh trudc hét 13 cin ¢ vao nhu cau san xuat
va ban ra cua ST. Vi du voi cac ST thuong mai thuong dua vao cong thirc can doi
sau dé xac dinh nhu cau mua hang:

M + Ddk = B + Dck

Trong do:

M - Luong hang can mua (nhap) vao trong toan bd ky kinh doanh;

B - Lugng hang ban ra (theo ké hoach) cia ST trong ky;

Ddk - Luong hang hoa t6n kho cua ST ¢ dau ky kinh doanh;

Dck - Lugng hang dy trit cudi ky (ké hoach) dé chuan bi cho ky kinh doanh tiép
theo.

Tir cong thire can d6i co thé xac dinh nhu cau mua (nhap) vao trong ky nhu
Sau:

M =B + Dck — Ddk

Cong thire trén day dung dé xac dinh nhu cau mua vao cua ting mit hang.
Tong luwong hang mua vao cua ST bang tong cac luong hang mua vao cua ting
mat hang.

Theo phuong phap nay, ST phai xac dinh muc dy trix t6i thiéu cho tirng loai
san pham. Theo do, cac don vi ki?nh doanh sé lap dé nghi mua hang khi hang hoa
du trir dat den muac du trir bao hiem.

Déi Vi cac siéu thi va cac ST phan phdi, cong tic ndy duoc xac dinh don
gian hon. Vi dai da s6 cac hang hoa, duy trir hang hoa bao gom cac loai: du trit
tai siéu thi va du trit tai tong kho, hang dang di duong. Céac giam doc nganh hang
va quay hang co trach nhiém tap hop tinh hinh dy trit tng loai san pham minh
phu trach, cin ¢t vao tinh hinh thi truong dé ra quyét dinh vé s6 lugng hang can
nhap timg ngay. Phong cung @ng sé& c6 trach nhiém dap Gng yéu cau nay theo
nhitng hop dong nguyén tic da ky két trude do.

Cong tac xac dinh nhu ciu mua hang theo cong thirc nay duoc tin hoc hoa
véi nhitng phan mém chuyén dung cho phép tong hop nhanh chéong nhu cau mua
hang cua tung don vi va cua toan ST.

2.2.3. Xac dinh nhu ciu mua mét sé hang héa va dich vu diic
thu

Xac dinh nhu cAu mua bao bi, tem nhin mac

Cac ST ludn c¢6 nhu cau mua bao bi san phiam hang hoa, ké ca cac ST
thuong mai. Co rat nhiéu 1y do:

- Nhu cau vé bao bi san pham khi ST mua theo 16, nhung tién hanh ban theo
san pham don chiéc.
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- Bao bi hang hoa tr¢ thanh yéu td cAu thanh gia tri va tao su khac biét cua
san pham. Cac ST do vay c6 nhu cau V€ cac bao bi bén ngoai, bao bi di kém, bao
bi bao goi san pham...

- Mot s6 ST khéc khi trién khai céc chién dich ban hang theo su kién, theo
chuong trinh ciing dac biét chu trong dén bao bi, vi du nhu bao bi cac san pham
lam qua tang nhan dip cac ngay I¢ Ion hoac Tét co truyén, Noel,...

- Ngoai ra, v6i cac ST ban hang qua cac hinh thuc hién dai nhu siéu thi
hoac ban hang tu phuc vy, nhu cau mua bao bi con the hién & mic d6 ma hoa san
pham, niém yét gia va cac loai bao bi phong chong trom cap hang hoa....

- Ngoai ra, mot s6 san pham, dic biét 1a san pham nhap khau do nha san
Xuat & xa nén cong tac dong goi dugc tién hanh tai noi ban. Bao bi do vay phai
hét sirc chi trong dén yéu té vin hoa.

- V& mit phap luat, cac ST phai chu trong den _cong tac bao bi vi bao bi
ngay cang tré thanh mdi quan tam ciia xa hoi vé Van dé rac thai gdy 6 nhiém moi
treong.

Nhu cau vé bao bi hang hoa dugc xac dinh ty 18 thuan véi sb lugng hang
hoa ban ra. Tuy theo nhu cau mua hang ho4, ST s& xac dinh nhu cau mua bao bi.
Thong thuong, vai ST thuong mai, bao bi dugc chia thanh hai nhom: bao bi dung
chung cho tat ca cac san pham nhu tai, hop dung hoic bao bi riéng cho ting loai
san pham.

Sau day 1a mot s6 Iuu ¥ khi xac dinh nhu cau mua mét s6 loai bao bi chinh cia
ST

- Bao bi giéy thong thudng cac bao bi bang giéy dé mua hon céc bao bi
khac vi né kha pho théng. Tuy nhién, khi xac dlnh nhu cau mua bao bi bang giay
phai cht y la gia mua phu thudc do trang cua gidy, va cac chi phi in an di kem.
Do vay khi tién hanh xac dinh nhu cau mua cac bao bi bang giy, ST can chi tiét
cac yéu cau vé kich ¢d, chat luong gidy, ciing nhu cdc maquette di kém trén bao
bi.

- Bao bi carton: bao bi bang carton dugc sir dung kha pho bién. Gia thanh
cua bao bi carton phu thudc vao s6 16p giéy ciu thanh, thong thuong 13 hai 16p
hodc ba lop giy boi. Gia thanh cta bao bi bang carton duoc tinh theo trong lwong
bot gidy ciing nhu chi phi in 4n di kém. Thong thudng khi mua bao bi carton ngudi
ta hay sur dung don vi tinh 1a kg.

- Bao bi nhya: loai bao bi nay ngay cang tro nén phd bién va cac ST cung
cap cac bao bi ndy ngdy cang nhiéu va co cong ngh¢ hién dai. Gia thanh cua cac
bao bi bang nhya do vay cung giam déng ké trong nhiig nam gan day. Su dung
cac bao bi bang nhya co gia thanh kha cao, do d6 ST nén can nhac mua véi s6
lugng 16n dé giam gia mua.

- Bao bi gd: Bao bi bang gb chwa pho bién ¢ nudc ta, nhung lai rat pho bién
& cac nude phat trién vi nd tao ra mot sac thai riéng, mang dang cap cao hon cho
39



san pham. Ngoai trir cac bao bi bang gd dung cho 16 san pham nhu cac thung gd,
bao bi bang gd danh cho ting san pham thuong dwge 1am kha cau ky, tinh xao.
Do vay né phai dugc mua tir cac nha cung cip chuyén nghiép. Nha san xuat
thuong hd tro nguoi mua dé 1én maquette cho bao bi.

- Bao bi sét, thiéc, inox,...: cac loai bao bi nay thuong danh cho cac san
pham mang tinh k¥ thuat. VV6i cac loai bao bi nay, ST nén chon cac nha cung wng
gan nham 1am giam cac chi phi van chuyén. Bao bi bang sit thép va inox thuong
duoc sir dung dé tranh cac va dap cho san pham. Khi xac dinh nhu cau vé cac bao
bi loai nay, ST can luu y dén cac diéu kién vé moi trudng, hay diéu kién vé hoa
hoc dé tranh cac van dé vé méi trudng va cac phan ing hoa hoc giira san pham va
bao bi.

- Bao bi thuy tinh, pha 18: 10ai bao bi nay doi hoi ST phai phdi hop chit ché
v6i nha san xuat dé c6 thé ché tao duoc nhitng bao bi dap tng nhu cau. Bao bi
bang thuy tinh phu hop v6i nhiing san pham thé long nhu mot s6 san pham thuc
pham, my pham, nudc uéng,... Vé gia thanh, bao bi bang thuy tinh ¢6 gia thanh
khong cao hon nhiéu so véi bao bi bang nhwa. Tuy vay, né lai kha nang, dé va,.

- Tem nhén mac, chtng nhan chat lugng: nhén hiéu ngay nay tré nén rat
quan trong. Do vay ST pha1 dau tu kha nhiéu cong stic va tlen vao dé co duoc
nhimg nhéan hi¢u dep. Khi tién hanh mua tem nhan mac, ST Can luu ¥ dén nhitng
yéu t6 thudc vé quyeén sé hiru tri tué va cong nghiép. Cling nhu can luu y dén cong
tdc 1én maqqette va cu thé hoa nhiing yéu cau vé thiét ké nhu kich thudc, kiéu
dang, chét liéu,...

3. Xac dinh muc tiéu va phwong an mua hang
3.1. Xac dinh muc tiéu mua hang
Muc tiéu mua hang ctia ST bao gom:
- Muyc tiéu vé chat lugng hang mua.

- Muc tiéu vé dam bao thoi han giao hang nham tranh cac sy ¢6 thiéu hut
hang ho4 trong kinh doanh.

- Muyc tiéu dam bao chi phi mua hang 13 thap nhat.
- Muyc tiéu dam bao an toan nham giam thiéu cac rii ro trong mua hang.
Ngoai ra, mua hang con ¢6 cadc muc tiéu khac nhu:
- Muc tiéu thu thap thong tin thi truong thong qua cic nha cung cap.
- Muc tiéu huy dong dugc tin dung tir phia nha cung cép.
- Muyc tiéu tao ra nhitng ngudn hang khac biét vai doi thu canh tranh.
- Muc tiéu tang tinh chu dong va kiém soat dugc dau vao cua ST.
- Muc tiéu thiét lap cac quan hé ddi tac 1au dai voi nha cung cép,...
3.2. Xac dinh phwong an mua hang
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Phuong dn mua hang duoc xay dung dya trén co s¢ chinh sach va ké hoach
mua hang cua ST. Phuong 4n mua hang phai dam bao chi ti€t, nhung cling khong
cang nhac dé dam bao tinh linh hoat trong cong tac mua hang.

Phuong an mua hang cua ST thuong dugc xac 1ap cho tung thuwong vu mua
hang (thuong c6 gia tri mua va rui ro trong mua hang 16n) hoac cho mot chu ky
ngan (V4i cac mat hang co gia tri hodc rui ro trong mua hang khéng cao). Voi da
phan ST thuong mai, ké hoach mua hang cho thang, quy, nam duge xac dinh mang
tinh dinh huong. Phuong an mua hang chi tiét dugc xay dung cho tung thuong vu
theo yéu cau ciia qua trinh kinh doanh. Vi nhitng san pham va dich vy ma thoi
gian cung trng dai, phrong an mua hang phai dugc xay dung sém cho ting thoi

ky Kinh doanh.

Phuong 4n mua hang 1a mot tai liéu rat can thiét dam bao su thanh cong
cho hoat dong mua hang cta ST. Phuong an mua hang trén thyc t¢ c6 thé dugc
thé hién dudi nhiéu hinh thirc khac nhau nhu:

- Bdn mé ta nhitng hang hod can mua chi rd mot s6 dic tinh cua san pham,
dich vu ma ST ¢6 nhu cau;

- Phwong dén chi tiét bao gdm nhiing duy tinh caa ST nham trién khai mua
hang hoa va dich vy, né giup cho ST quyét dinh nhanh chéng s& mua hang g, &
dau, s6 lugng bao nhiéu,... Ngoai ra, phuong an mua hang ciing s€ cho phép cac
nha cung tng nhén biét nhanh chong nhitng yéu cau cua ST vé hang hoa va dich
vu ¢6 nhu cau.

Phuong an mua hang thuong cho biét thong tin vé mot s6 nha cung ung
quan trong va so sanh dugc mot s uu dlem va han ché cua cac nha cung tng nay.
Tuy nhién, phuong 4n mua hang ciing can phai c6 d6 “mé” dé tranh han ché cac
nha cung tng moi.

Mot phuong an mua hang phai lam cu thé hoa mot s6 ndi dung co ban sau
day:

+ Muc tiéu mua hang: Muc tiéu mua hang duoc cu thé hoa cho ting lan
mua hang.

+ Tén, logi san pham, dich vu can mua.

+ Quy cdch, tiéu chuan chat heong san pham va dich vu.

+ S6 liwong ting logi san pham va dich va.

+ Giao nhgn: Lam rd nhiing van dé vé do luong, Kiém tra céc tiéu chuan,
cac sai sO cho phép,...

+ Thoi han giao hang: Thong thuong phuong an mua hang rat bi dong boi
noi1 dung nay. Trong qué trinh mua hang, ST Iuon phai d6i dau véi bai toan gia ca
va thoi han giao hang. Tuy nhién, phuong an mua hang can cho thay thoi han an
toan cho phép.
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+ Thoi han thanh todn: Pua ra mic do vu tién va nhimg yéu cau vé thoi
han thanh toan khi mua hang.

+ Cdc diéu kién vé bdo hanh: Trudng hop 1y tuong 1 hang hoa va dich vy
dugc mua trong nhimg diéu kién bao hanh tét nhat. Phuong 4n mua hang can néu
r& nhitng diéu Kién bao hanh ti thiéu can c6.

+ Cdc diéu kién vé bdo tri: Phuong 4n mua hang phai lam rd duoc loai bao tri
mong mubn, cac linh kién thay thé, thoi han bao tri nhiéu nam, cc diéu kién vé nang
cap va cap nhat,...

+ Dao tgo chuyén giao: Phuong 4n mua hang c6 thé néu ra nhitng diéu kién
v¢ dao tao chuyén giao néu thay can thict, can cu thé hoa nhirng van d¢ nhu thoi
gian dao tao, dia diém, s6 lugng nguoi dugc dao tao, chi phi dao tao,...

+ Cdc tai liéu di kém: Bao gom cac tai liéu vé so do, huéng dan sir dung,
huéng dan duy tu, sira chira, gidy chang nhan nguon goc, nguyén vat liéu, ching
nhan xét nghiém, cc bién ban vé thir nghiém,... V& co ban, ST can luu ¥ chi tiét
hoa mét s6 noi dung sau:

° Thoi han céc tai liéu phai dugc chuyén giao, thong thuong cac tai liéu
duoc chuyén cho bén mua vao cac thoi diém khac nhau.

° Loai gidy to bao gom ban géc hoic ban photo, CDRom, dia mém.,...

°SH luong: thong thudng tat ca nhimg ai c6 lién quan dén sir dung san pham
va dich vu déu can c¢o cac tai liéu lién quan. ST thuong phai luu gitr mot ban du
trir. Thong thuong nha cung cap phai tién hanh nhan ban vi n6 sé lam giam cong
viéc va chi phi cho ST, tranh vi pham ban quyén trong treong hop sao chép...

° Ngobn ngilt st dung cua cac tai liéu nén bang tiéng Viét, néu bang ngoai

ngir thi ST ¢ thé hop tac voi nha cung tmg dé chuyén sang tiéng Viét nham tao
diéu kién cho ngudi sir dung.

° Phan mém va phién ban su dung, nham tranh nhimg truong hop céc tai
liéu ban giao qua dia mém khong sir dung duoc do ST thiéu cac phan mém phu
hop.

° Luu y: Mot s6 truong hop, dac biét khi lién quan dén cac hoat dong mua
thong qua nhap khau, mot so quy dinh vé danh so tai liéu c6 thé dugc ap dung.

+ S6 hitu tri tué: Nhitng luu ¥ ¢6 lién quan dén s& hiru tri tué khi mua hang.

+ Mgt $6 dja chi nha cung img cé thé: Mot phuong 4n mua hang tot phai
dua ra duoc chi dan huéng dan qué trinh mua. Ggi mé mot s6 nha cung tmg ¢6
thé, va danh gia nang luc cua cac nha cung rng nay theo cac thong tin thu nhan
dugc trong cac thuong vu trude day hoac thu dugc tir thi truong.

4. Xac dinh ngan sach mua hang

Cung viéc xdy dung mot phuong an mua hang chi tiét, ST ciing can 1én
ngan sach mua hang. D¢ xac dinh ngan sach mua hang, ST can xéc dinh tong gia
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tri hang hod va dich vu can mua, va du tri cac khoan chi phi can thiét dé mua
hang. Thong thuong cac chi phi bao gom céc khoan chinh sau:

- Tién hang chi tra cho nha cung tng.

- Chi phi van chuyén hang mua.

- Chi phi bao hiém hang mua.

- Chi phi luu kho (thué kho, 1ai vay,...)

- Thué.

- L¢ phi khac trong mua hang.

- Chi phi nhan sy mua hang.

- Chi phi hoa hong méi gidi trong mua hang.
- Chi phi vin phong pham.

- Chi phi dién thoai, internet, chuyén phat giay to...
- Chi phi di lai
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TOM TAT NQI DUNG CHUONG 2

- Noi dung, can ctr xay dung ké hoach mua hang
- Xac dinh nhu cdu mua hang
- Xac dinh muc ti€u va phuong an mua hang

- Xéc dinh ngan sdch mua hang
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CAU HOI ON TAP CHUONG 2

Cau 1. Trinh bay ndi dung va can ctr xay dung ké hoach mua hang
Cau 2. Trinh bay xac dinh nhu cau mua hang
Céu 3. Trinh bay cdc muc tiéu va phuong an mua hang

Cau 4. Trinh bay Xac dinh ngan sdch mua hang
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BAI TAP THAO LUAN
Xay dung mét ban ké hoach mua hang d6i véi siéu thi mini.
- Trinh bay noi dung va can ctr xdy dung ké hoach mua hang
- Trinh bay xac dinh nhu cdu mua hang
- Trinh bay cac muyc ti€u va phuong 4n mua hang

- Trinh bay xac dinh ngan sach mua hang
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CHUONG 3. TO CHUC THUC HIEN MUA HANG
GIOI THIEU CHUONG

Chuong 3 1a chuong gioi thiéu vé cac noi dung tim kiém nha cung cap, lya
chon nha cung cap, thuong luong va dit hang, giao nhan hang va thanh toan tién
mua hang dé ngudi hoc c6 dugce kién thirc nén tang va dé dang tiép can ndi dung
mon hoc ¢ nhitng chuong tiép theo.

MUC TIEU
1. Vé kién thuc:

- Trinh bay vé tim kiém nha cung c4p, luya chon nha cung cip, thuong luong
va dat hang, giao nhin hang va thanh toan tién mua hang;

- M6 ta dugc cac buéde to chire thuc hién mua hang;

2. Vé k¥ nang:

- Van dung duogc cac kién thire t6 chire thyc hién mua hang vao thuc té cong
viéc;

3. Vé nang luc ty cha va trach nhiém:

- Y thie dugce thm quan trong va y nghia thuc tién cua to chirc thyc hién mua
hang trong thyc tién cong viéc.

- Thai do hoc tdp nghiém tic, tich cuc trong thdo luan cac ndi dung giang
vién néu ra.

PHUONG PHAP GIANG DAY VA HQC TAP CHUONG 3

- D01 v0i nguoi day: sir dung phuong phap giang giang day tich cuc (dién
giang, van dap, day hoc theo van dé); yéu cau ngudi hoc thuc hién ciu hoi thao
luan 1 (cd nhan hodac nhom).

-Déi véi nguoi hoc: chu dong doc trude gido trinh (chuong 3) trudce budi
hoc; hoan thanh day du cau hoi thao luan chuong 3 theo ¢4 nhan hodac nhom va
nop lai cho nguoi day ding thoi gian quy dinh.

PIEU KIEN THUC HIEN CHUONG 3
- Phong hoc chuyén mon hdéa/nha xudéng: Khong
- Trang thiét bi may moc: May chiéu va cac thiét bi day hoc khac

- Hoc 1iéu, dung cuy, nguyén vat li¢u: Chuong trinh moén hoc, giao trinh, tai
ligu tham khao, gido an, phim anh, va cac tai li¢u lién quan.

- Céc diéu kién khac: Khong c6
KIEM TRA VA DANH GIA CHUONG 3
- Noi1 dung:
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+ Kién thtrc: Kiém tra va danh gia tat ¢4 ndoi dung da néu trong muc ti€u kién
thirc

+ K¥ nang: Banh gia tat cd ndi dung da néu trong muyc tiéu ki nang.
+ Nang lyc tu chu va trach nhiém:

» Trong qua trinh hoc tap, ngudi hoc can:
« Nghién ctru bai trudc khi dén 16p

« Chuan bj day du tai liéu hoc tap.

« Tham gia day du thoi lwong mén hoc.

* Nghiém tuc trong qua trinh hoc tap.

- Phuong phép:
+ Piém kiém tra thuong xuyén: 1 diém kiém tra (hinh thirc: hoi miéng)

+ Piém kiém tra dinh ky: khong
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NOI DUNG
1. Quy trinh t6 chirc thuwe hién mua hang
1.1. Tim kiém nha cung cip
1.1.1. Phan loai nha cung cap
- Phan loai theo gia tri hang mua

+ Nha cung cip chinh: La nha cung cip ma gia tri mua dugc tir d6 chiém ti
trong l6n nhat va chii yéu trong khoi lugng hang hoa ma ST mua vé dé cung cap
cho khach hang trong mot thoi gian nhét dinh. Nha cung cap nay quyét dinh khdi
lugng hang hoa mua vao va d§ on dinh cta qua trinh mua nén can phai dugc quan
tam thuong xuyén.

+ Nha cung c4p phu: La nha cung cip ma gia tri hang hod mua vao chiém
ti trong nho trong khéi lwong hang mua duoc. Khéi lugng hang hoa mua duoc tir
ngudn nay khéng anh huong 16n dén ké hoach mua va doanh sé ban ching trong
tuong lai, nhat 14 d6i véi nhitng ngudn hang méi.

-Phan logi theo tinh chdt quan hé

+ Nha cung cap truyén thong: ST da co quan h¢ mua ban voi nha cung cap
truge do, trong mot thoi gian dai. Hai bén da co hiéu biet lan nhau. Mre d6 rui ro
khi mua hang tai nha cung cap truyén thong thap.

+ Nha cung cip méi: ST chua c6 hodc c6 it quan hé thuong mai V&i nha
cung cap nay. ST can nhiéu thong tin hon vé nha cung cap dé dua ra quyét dinh.
Thong thuong ST s& trién khai mot sb hop dong mua hang khong 16n dé tham do
va danh gia nang luc va chat luong nha cung cap.

-Phdn logi theo pham vi dia ly

+ Nha cung cép trong nudc: La nhang nha cung cap co co s0, van phong
tai Viét Nam. ST co thé chi dong tim hiéu nhimg thong tin can thiét c6 lién quan
dén nha cung cip va viéc mua hang cta ho. ST thuong mai c6 kha ning kiém so4t
tinh hinh cung cap hang hoa cua ho theo cac hop dong da ki két...Tuy nhién,o
mot s6 mat hang (vi du nhu: sat, thép, hang dién tu, phuong tién di lai, dung cu
gia dinh...) déu co chat lugng thap, gia cao, kiéu dang, mau ma chua thuc sy dap
tmg duoc nhu cau thi hiéu cia ngudi tiéu dung. Mot s6 nha cung cap trong nudc
chua dam bao duoc do tin cay trong hoat dong kinh doanh, tham chi vi pham phap
luat va dao duc Kinh doanh.

+ Nha cung cap nudc ngoai: Pay chinh 14 ngqén hang nhap khau cua ST.
ST c¢6 thé ky ket truc tiep véi cac ST nude ngoai d€ nhap hang hoac qua trung
gian.

1.1.2. Cac nguon thong tin tim kiém nha cung cap

Nguon thong tin tim kiém nha cung cip bao gom:
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- NQUOn thong tin nol bo ST. Ngudn nay c6 dugc nho vao qua trinh luu
trir thong tin vé& nha cung cip da ting c6 quan hé véi ST. Ngudn nay con c6 thé
bao cac théng tin dén tir cac c4 nhan trong ST (nha quan tri, nhan vién mua hang

va nhitng nguoi khac trong ST); cac hd so nha cung cap dang duoc luu tra tai
ST...

- Ngudn thong tin dai chung: Béo, tap chi chuyén nganh, truyén hinh, dai
phat thanh, mang internet,..

- Ngudn thong tin tir phla cac nha cung cap thu chao hang, catalog quang
céo, dai dién ban (ngudi chao hang), hdi cho, trién 13m va gidi thiéu san pham,
hd so du thau cung cdp san pham dich vu cta cac nha cung cip .v.v.

1.1.3. L4p ho so cac nha cung cap

Pé lap ho so céc nha cung cap, ST tién hanh thu thap cac thong tin, xu ly
thong tin v€ nha cung cap, rat ra nhiing nhan xét, danh gia va két luan veé ting
nha cung cap theo cac nguyén tac tiéu chuan lya chon da dé ra. H6 so nha cung
cap can chira dyng nhimg thong tin co ban sau:

- Tén hiéu ctia nha cung cap.
- Chtrc nang, nhiém vu, nganh nghé kinh doanh, Iinh vuc kinh doanh.
- Pham vi hoat dong theo thi truong.
- Chat luong san pham dich vu
- Uy tin, nhén hiéu thuong hiéu san pham dich vu.
- Céc diéu kién cung cap san pham.
- Kha nang tai chinh.
- Kha ning cung cip va dap tng nhu cau mua hang cta ST.
-.V.V.

Vé nguyén ly, ST can tim kiém cac nha cung cép theo quan diém dau tu
xay dung mdi quan hé tét dep va l1am an lau dai v6i ho. Tuy nhién, phai hét stic
than trong khi thu thap va tim hiéu thong tin vé nha cung c4p, nhét 1a cac nha cung
Cap nudc ngoai vi cac thong tin vé ho rt kho kiém chiing hoic phuc tap. Trong
nhiing truong hop nay, doi hoi ST wu tién mua hang cua nhitng thuong hiéu c6 uy
tin.

2. Lua chon nha cung céap
2.1. Céc tiéu chuin lwa chon nha cung cip

+ Chat luong ctia nha cung cap: nhan hiéu hang hoa, chat lugng hang
hoa... diéu ndy thuong duoc thé hién qua tiéu chuan chat lugng ma ho dat dyoc
qua cac ki kiém tra va danh gia chit luong nhu cac tiéu chuan ISO, huy chuong
tai cac hoi cho...
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+ Thoi han giao hang: thoi han giao hang ¢6 duge dam bao khong : nha
cung cap thuong Xuyén giao hang dang hen hay sai hen va tai sao sai hen..

+ Gi4 thanh hang mua bao gdm gia mua va chi phi mua hang, diéu kién
thanh toan...; dé danh gia gia thanh mua hang can cin cir vao gia thi truong, chi
phi van Chuyen, thué, cac wu dai trong thanh toan va mua hang...

+ Kha nang ki thuat ctia nha cung cap: kha ning trong d6i méi san pham,
trong dam bao giai quyét tot cac van dé ve ki thuat va cong nghé trong cac hoan
canh dac biét, hoac trong cac don dat hang dac thu; kha nang ki thuat gitip nha
cung cap co6 kha nang thich ng véi cac doi hoi caa thi truong.

+ Dich vu sau ban va dich vu bao tri.

+ Kha ning san xuat ciia nha cung cap: kha nang san XUat cia nha cung cép
bao dam tinh lién tuc cling nhu chét luong cua cung cap hang hoa, cu thé bao gom
chat lugng cua trang thiét bi, kha nang nhan sy, t6 chirc san xuat, hé thong kiém
tra chat luong, diéu kién lam viéc.

~ +Khanang tai chinh ciia nha cung cap: ho dang ¢ giai doan 6n dinh va phat
trién véi tinh hinh tai chinh lanh manh hay dang ¢ thoi ki thua 10 va khé khan vé
tai chinh.
2.2. Phwong phap lwa chon nha cung cap

Khi lya chon nha cung cip, can van dung sang tao nguyén tac "khong nén
chi c6 mot nha cung cap".

Viéc lya chon nha cung cap phai duoc xem xét trén hai loai mit hang:

Thet nhat, d6i véi nhitng mat hang ma ST dang c6 san nha cung cap (tuc la
mat hang ST dang kinh doanh) thi viéc co can tim nha cung cap mai hay khong
can phai dua trén nguyén tiac” néu cac nha cung cip con 1am cho chiing ta hai long
thi con tiép tuc mua hang ctia ho”. Nghia 14 ST nén tiép tuc mua hang cta nhiing
nha cung cap hién thoi néu dap tmg duoc nhu cau va ké hoach mua hang cua ST.
Tuy nhién, cling can phai c6 su kiém tra, danh gia khach quan qua trinh cung cap
hang hoa cua ho cho ST dé viéc mua hang dugc tét hon.

Thit hai, d6i vé6i nhitng hang hoéa méi duoc dua vao danh muc mat hang
kinh doanh hodc nhitng mat hang ma cac nha cung cap khong dap umg dugc nhu
cau mua hang cta ST thi phai tim nha cung cap mai.

Trén co s& cac tiéu chuan lua chon, ST ¢6 thé sir dung cac phuong phap dé
Iva chon nha cung cap sau:

- Phirong phdp duwa vao kinh nghiém: nha quan tri mua hang c6 thé bang
kinh nghiém, sy ting trai va von séng cua ban than trong sudt qué trinh hoat dong
ctia minh dé lya chon nha cung cap. Phuong phap nay don gian, cac quyet dinh
dugc dua ra nhanh chong, song mang tinh chu quan, dinh kién hoic thién kién, c6
thé mac sai lam trong viéc danh gia va lua chon.
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- Phuong phdp thang diém: Nha quan tri st dung céc tiéu chuan danh gia
dol voinha cung cap, két hop vdi cac phuong phap cho diém theo cac tiéu chuan,
sap Xep thir tu vu tién dua trén tong s6 diém cua cac tiéu chuan ddi véi timg nha
cung cap tir d6 dua ra cac quyét dinh lya chon mang tinh khach quan. Theo
phuong phap nay, ST c6 thé ap dung quy trinh lya chon nha cung cap:

+ Xac dinh cac tiéu chuan danh gia nha cung cap

+ Xéc dinh trong s6 cho timg tiéu chuan, cho diém nha cung cap theo cac
tiéu chuan va tién hanh lya chon

Can luu ¥ 1a cac tiéu chudn va cac trong s thay doi theo ting 1an mua
hang (theo so lugng, theo nhu cau, theo thoi gian...).

Pé dam bao viéc lya chon nha cung cép dugc khach quan, chinh xéac, ST
thuong tudn thu quy trinh lya Chon nha cung cap. Quy trinh nay nham muc dich danh
gia va lya chon dugc nha cung cap phu hop Vai yéu cau cia Cong ty va thoa min
yéu cau cia khach hang.

3. Thwong lwgng va dat hang
3.1. Thwong lwong véi nha cung cap

Muc dich cta thuong luong va dit hang nham dat dugc nhitng thoé thuan
Vi nha cung cap Ve cac dieu Kién mua ban san pham, dich vu ma ST can mua,
tien hanh dat hang theo hinh thirc phu hop nhat.

Thwong lugng Vi nha cung cdp: Puogc hiéu 1a qua trinh giao dich, dam
phan v&i nha cung cap dé di dén nhiing thoa thuan giita hai bén (ngudi mua va
ngudi ban) nham muc dich cung c6 loi. Do la mot giai doan rat quan trong trong
qua trinh mua hang, quyét dinh dén chét luong va hiéu qua cua cong tac mua hang.

Trong giao dich, dam phéan, nha quan tri phai quan tim dén cac van dé
thuong lugng nhu sau :

- Cac tiéu chuan k§ thuat cia hang hoa can mua vé: mau ma, chat luong, cac
phuong tién va phuong phap kiém tra.

- Gia ca va su dao dong gia ca thi truong lac giao hang c6 bién dong.

- Phuong thirc va hinh thiic thanh toan tién mua hang (tra bang tién mat hozc
chuyén khoan, tra ngay hoac tra cham, ....)

- Hinh thure, thoi gian, dia diém giao hang (giao tai kho ngudi cung cap hay
giao tai kho cua ST thuong mai...)

Giao dich, dam phan luén dugc coi 1a mot hoat dong vira mang tinh khoa
hoc, Vira mang tinh nghé thuat. Bang nhan thirc va tu duy khoa hoc, nha quan tri
ludn phai c6 su chuan bi ki cang dé khong bi dong hay 1am mat thé chi dong trudc
nha cung cép, d6 ciing chinh 1a viéc giai bai toan mua hang voi cac ham muyc tiéu
va cac rang budc long, chat khac nhau. Mat khac, nhu mot nghé thuat, nha quan
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tri can biét sir dung khéo 1éo, linh hoat cac hinh thirc giao dich, dam phan, cac
cong cu giao tiép khac nhau (nhu giao dich, giao tiép thong qua thu tir, dién thoai,
dién bao, internet, gap gd truc tiép... ) tuy theo timg thuong vu kinh doanh, nhu
muc tiéu cta viéc mua hang, sé lugng hang hoa mua ban, do phuc tap cua cac
giao dich, dam phan, kha nang tai chinh, méi quan hé véi nha cung cép...dé lya
chon nhitng budc di thich hop.

Mot vai diém can luu y khi thuong luong:

+ Can biét ca nhan ciia nguoi ban: cach giao tiép, cach dam phan, quyén
quyét dinh.

+ Biét & nhu cau ctiia minh: tinh ning sir dung cua san pham, biét rd cac
lan mua trude do.

+ Biét 15 to chirc cudc thwong luong: muc tiéu, diéu khoan cha chét cua
hop dong, c6 thé nhan nhuong dicu gi va khong thé dicu gi.

+ Biét dan dat cudc thuong lugng: 1y 1& chuan bi trudc, thir ty thwong luong
cac dicu khoan, cac cay at chu bai, cach dat van d¢, gdy tinh huong va giai phap
cho tirng tinh huong.

3.2. Dat hang

Két qua cua qué trinh thuong luong 1a viéc ST thuong mai dat hang véi nha
cung cép, theo cac hinh thic chi yéu nhu ki két hop dong mua ban (dung tén
nguoi mua va nguoi ban), héa don ban hang, thu dat hang. Trong dé hinh thirc
hop dong mua ban 14 quan trong va c6 tinh phap 1y cao nhat.

Hop dong mua ban : 1a co sé dé cac bén ky két 1am tot nghia vy caa minh,
1a can ct phap 1y dé phan xir trach nhiém mdi bén khi co tranh chap va xir 1y vi
pham hop dong. Vi vay, hop dong mua ban phai dam bao day du, rd rang va cu
thé cac noi dung dudi day :

- Tén, s6 lugng, quy cach, pham chat hang hoa.

- Bao bi dong go6i hang hoa.

- Pon gi4 va phuong phap dinh gia.

- Tén, dia chi ctia cac bén mua ban hoac nguoi dai dién cho cac bén.

- Thoi gian, phuong tién, dia diém giao nhan hay chuyén giao quyén so
htru hang hoa.

- Piéu kién giao nhan, xép d&, van chuyén.

- Pong tién thanh toan, phuong thirc va thoi gian thanh toan.
- Trach nhiém cua cac bén khi vi pham hop dong.

- Hiéu lyc cta hop dong va thu tuc giai quyét cac tranh chap.
- Céc diéu Kién khac ma hai bén da thoa thuan.
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Hop ddng phai thé hi¢n tinh chu dong trong mua hang va dam bao loi ich
cua hai bén mua ban. Hop dong phai duoc ky keét trén co' s¢ cac quy dinh cua phap
luat (Phap 1énh vé hop dong kinh té, Luat dan sy, Luat thuong mai...)

4. Giao nhin hang va thanh toan tién mua hang
4.1. To chirc giao nhan hang
Muc dich cua giai doan nay nham dam bao nha cung cap giao hang ding

thoi han, diing hop dong hay don d4t hang da dugc cam két hay chap nhan, thanh
toan tien mua hang cho nha cung cap theo dung thoa thuan cua hai bén.

Budc cong viéc ndy bao gdm cac ndi dung cu thé sau:

Thiic giuc giao hang: ST co thé thac giuc nha cung cip giao hang khi thoi
han giao hang sap dén va thuc giuc giao hang khi thoi han giao hang da hét, qua
do6 néng cao tinh chu dong trong viéc giao nhan hang dé dé phong truong hop giao
hang tir phia nha cung cap do nhimg nguyén nhan khach quan. C6 thé st dung céc
kénh lién lac khac nhau giita ST va nha cung cap dé giai quyét cong viéc nay

Té chirc giao nhdn hang: thong qua viée giam sat, theo doi qua trinh giao
hang. Khi giao nhan hang can thuc hién nghiém tic, than trong cac ndi dung kiém
tra sau:

- Kiém tra vé mat chung loai, mau ma, co s, mau Sic .v.v. cua hang hoa

- Kiém tra chat luvong hang hoa: Kiém tra theo tiéu chuan da ky két, c6 thé
thué dich vu kiém tra chat luong.

- Kiém tra sé luong hang hod: Cin cr vao héa don mua hang.

- Kiém tra hoa don thanh to4n tién mua hang

4.2. Thanh toan tién mua hang

Trén co s¢ phuong thirc, hinh thire thanh toan, thoi han, d6ng tién thanh toan
va cac dieu kién thanh toan khéac da duoc thoa thuén da dugc ghi trong hop dong,
ST thuong mai tién hanh thanh toan tién mua hang cho nha cung cap (bén ban)

Khi thanh toan can phai cha y dén cac diéu kién thanh toan dugc thé hién
qua mot s6 ky hiéu dudi day:

- Ky hiéu pl/t1p2/t2n/t3...c6 nghia la néu thanh toan trong t1 ngay dau sé
dugc hudng chiet khau p1%, néu thanh toan sau ngay thir t1 nhung trude t2 ngay
thi dugc huong chict khau p2% (p2<pl), phai tra dang gia tir ngay thur t3.

- Ky hiéu E.O.M c6 nghia la thoi gian thanh toan cho thuong vu duoc tinh
tor Cu6i‘théng. Vidy: 3/10 n/30 E.O.M dugc hi€u 1a néu thanh toan trong vong 10
ngay dau s€ duoc hudng chiet khau 3% va phai thanh toan dung gia ké tir ngay
thir 30, tuy nhién hang c6 thé mua & bat cu ngay nao trong thang nhung thoi han

dé tinh mdc ngay thanh toan va mirc chiét khau duoc huong 1a ngay cua cudi
thang d6 (tic dau thang sau).
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- Ky hiéu R.0.G ¢6 nghia 1a khi nhan hang 1a bat dau tinh thoi gian thanh
toan va muc chiét khau dugc huong.

- Ky hiéu C.0.D c6 nghia la khi hang t&i 1a phai thanh toan tién ngay.

Viéc thanh toan tién mua hang lién quan dén quyen loi va nghia vu cua ca
ngudi mua voi nguoi ban, mat khac can thé hién mdi quan hé 1am an gitra hai bén.
Do vay can phai nghiém chinh thuc hi¢n dé néng cao uy tin cua ST trude cac nha
cung cp, duy tri va phat trién méi quan hé tét dep, bén virng véi ho.

Viéc kiém tra theo céc nodi dung trén phai ding phwong phap, thoi gian, cach
thtrc... da duogc thoa thuan gitra hai bén.

Phat hi¢n va xit ly cdc sai pham trong qud trinh thyc hién hop dong: qua
trinh kiém tra s€ gitip phat hién kip thoi cac sai pham hop dong hay don dat hang
va nguyén nhan cua chung (nhu giao hang khong dung s6 lugng, chat lugng, quy
cach hang hoa, dung thoi gian dia diém). Sau d6, theo nhimg diéu khoan hOaC
thoa thuan giita hai bén dé quy két trach nhiém va xur Iy vi pham trén co s6''
1y, co tinh".

5. Nghiép vu cua nhan vién mua hang
5.1. Nhiém vu va yéu cau can thiét
5.1.1. Nhiém vu

- Chap hanh nghiém chinh va thyc hién noi quy caa DN va phap luat cia nha
nude. Néu cao y thiac chu dong sang tao, tu giac va tan tuy véi nhiém vu duoc
giao.

- Nam virng ngudn hang, biét cach tac dong tich cuc va bam sat tién d6 thuc
hién. Pon déc cac co sd san xuat thyc hién dang cac chi tiéu trong hop dong mua
ban da ky.

- Thyc hién tét nghiép vu mua hang va giao nhan hang, 1én lich mua hang cu
thé khoa hoc. Panh gia phan loai pham cap hang hoa chinh xac. Can dong do dém,
lap chitng tir thanh toan tién hang phai trung thuc, chinh xac, cong bang, dan chu,
khong gay phién ha cho ngudi ban.

- Xay dung tét mdi quan hé véi cac co so san xuat, véi chinh quyén dia
phuong, véi cac nha cung cap va tha kho ciia DN. Trong giao dich mua ban phai
trung thuc, chinh xac va song phang, ludn an can, niém no, binh tinh, khiém tén
trong mua ban hang hoa, quan tam va ton trong khach hang.

- Khong ngung hoc tép nang cao trinh d¢ chinh tri va nghiép vu chuyén mon
dé nang cao su hiéu biét va tay nghé trong cong tac mua hang, kiém nhan hang
thanh thao va chinh xac, mua duoc hang phu hop véi yéu cau kinh doanh cua
doanh nghiép.

5.1.2. Yéu cau d6i v6i nhan vién mua hang
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- Yéu cau veé thé chat: bao gom vé strc khoe, vé dién mao, hinh thtc, dang
diéu trong cong tac

Bat ky mot loai lao dong nao ciing doi hoi phai bé ra mot luong stc luc
nhat dinh, do vay nguoi lao dong can phai c6 mot suc khoe tét dé dam duong
cong viéc dugc giao phoé. Viéc thu mua hang hoa la mot cong viéc phuc tap, doi
hoi su tinh té va co stuc khoe déo dai dé tir @6 han ché duoc sy yéu kém do stc
khoe gay ra.

- V& dung mao phai ua nhin, d& coi tuoi tinh dé cé kha niang cudn hut khach
khi giao tiép. V& hinh thirc bao gém vé déu toc, trang phuc, trang diém, ...bai vi
tat ca cac van dé trén khi c6 mot so suat nho déu cé tac dong xau dén ngudi xung
quanh. Trang phuc dep sach theo dung quy dinh cua doanh nghiép, trang diém
nhe nhang lich sy. Vé dang diéu phai nhe nhang, té nhi, lich su va giao tiép phai
chuan muc.

- Yéu cau vé nang lyc; bao gdm kha ning vé tri nhé, vé phan tich va tong
hop tinh hinh, kha nang sap xép cong viéc.

Kha nang vé tri nhé: cong viéc nao ciing can cé tri nhé, tri nhé 1a mot trong
nhitng pham chat nang luc can c6 ddi voi con ngudi dé dam bao duoc cong viéc
chung va cong viéc riéng hop Iy, dic biét ddi véi nhan vién thu mua phai tao cho
ban than c6 thoi quen ghi nhé vé cac nét dac thu cia hang héa, céc thong tin vé
nhu cau thi truong, cac tiéu chuan phan loai hang hoa, van dé nao la chinh, la that
can thiét, cong viéc nao can giai quyét trudc... dé tién hanh giai quyét va xu ly
duoc kip thoi.

Kha nang phan tich va tong hop tinh hinh la dé nam viig duoc chinh xac
cac cong viéc can lam nham mua duoc hang tot va dinh hudng cac thao tac cong
viéc mua hang dugc chuan xac va hop ly.

Kha ning sap xép cong viéc mot cach hop Iy va khoa hoc duoc thé hién ¢
chd con ngudi d6 phai o dau oc to chirc cong viec va giai quyét cong viec co hiéu
qua, han ché duoc sy hao tén qua stc.

- V& trinh d¢ tay nghé: dam bao sy biét viéc, thao viéc dé thu mua co hiéu
qua. Nhan vién thu mua phai dam bao duoc dao tao qua nghiép vu kinh doanh
thuong mai va nghiép vu mua hang dé ho am hiéu duoc nghiép vu mua hang, hiéu
biét twong tan vé hang hoa va ngudn hang mua, ddng thoi giai quyét tot cac tinh
hudng khi mua hang va giao nhan hang.

- V& pham chét dao duc: phai trung thuc, that tha va liém khiét, biét git
chir tin vai moi ngudi xung quanh va vai khach hang. Phai biét dat loi ich cua tap
thé 1én trén hét, khong duoc phép lam dung long tin ciia moi ngudi dé thu loi
nhuan ca nhan mot cach bat chinh. Trong thanh toan phai ré rang, song phang,
kip thoi, chinh xac.

Phai biét kién tri nhan nai va tu chii dé binh tinh giai quyét cong viéc mot
cach khoa hoc, tranh nén néng voi vang va lam au.Phai cé tinh than trach nhiém
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cao trong cong viéc va doan két noi bo tét. Bong thoi phai say mé cong viéc va
khéng nging hoc tip vuon 1én dé nang cao nhan thic cho ban than va lam viéc
co hiéu qua. Tac phong va thai @6 lam viéc phai nhanh nhen, chuan muyc, théo vat,
linh hoat va nhay bén trong kinh doanh.

- Thai do khi giao tiép phai niém na, cu xtr lich thiép. Co tinh than trach
nhiém cao trong cong viéc dugc giao va vaoi khach hang. Phai luon tu chu, binh
tinh va tinh tao trong moi tinh huéng dé giai quyét cong viéc mot cach chinh xac.
C6 chi tién thy, tich cuc ning dong trong cong tac

5.2. N§i dung thwe hién cia nhan vién mua hang

Pé ST kinh doanh co hiéu qua, nhan vién mua hang phai nim vitng
va lam dugc cac khau cong viéc sau:

- Nam vitng nhu cau vé hang hoa va dich vu cia khach hang dé biét
duoc nhu cau ma khach hang can, hang d6 c6 mau ma chat lugng thé nao va
khach can hang vao thoi gian nao, dé tir d6 khai thac hang hoéa kip thoi.

- Nghién ctru kha nang cung tng hang héa cia nguon hang dé biét &
d6 ¢6 ban nhitng mat hang gi, quy moé san xuat 16n hay nho, gia thanh hang
hoa cao hay thap, diéu kién giao nhan va thanh toan, hang héa duogc san xuat
bing ngudn nguyén liéu nao.

- Biét cach ky két hop dong mua ban hang héa véi cac doi tac mot cach
chinh xac, ro rang, dung luat, thé hién dugc ké hoach va lich giao nhan hang
hop Iy.

- Xay dung duoc ké hoach mua hang hop Iy, mua hang ¢ dau, mot I:‘gm
mua bao nhiéu va mua nhitng hang gi, mua vao thoi gian nao, van chuyén
hang mua bang phuong tién nao hop ly nhat.

- Tién hanh mua hang: biét cach lam thu tuc tam Gng mua hang, mua
hang theo ding trinh tu (lay hoa don mua hang, kiém nhan hang veé so luong,
chat lugng, thanh toan tién hang, chuyén hang vé doanh nghiép va giao hang
cho tha kho)

- Hach toan nghi¢p vu mua hang thong qua viéc tap hop chung tir c6
lién quan dén viéc mua hang, 1én bang ké va thanh toan tién tam ng.

- Biét cach Iam bao cao mot lan mua hang va rat kinh nghiém cho ban
than dé mua hang co hiéu qua.
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TOM TAT NOI DUNG CHUONG 3
- Tim kiém nha cung cap
- Lua chon nha cung cép
- Thuong luong va dat hang
- Giao nhan hang va thanh toan tién mua hang

- Nghi¢p vu ctiia nhan vién mua hang
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TOM TAT NOI DUNG CHUONG 3
Cau 1. Trinh bay céc ngudn tim kiém nha cung cap
Cau 2. Luya chon nha cung cap dwa trén nhitng tiéu chuan nao
Céu 3. Trinh bay thuong luong va dat hang

Cau 4. Trinh bay quy trinh Giao nhan hang va thanh toan tién mua
hang

Cau 5. Nhan vién mua hang can phai ¢6 nghiép vu gi.
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BAI TAP THAO LUAN
Lya chon nha cung cap
Camy- mot cong ty thuong mai ban 1¢ Ién & nuéc M§, chuyén vé mat hang dién
tr dan dung. Hang nam, cong ty déu nhap mit hang tivi mau cua Fit, cong ty
nay luon dam bao uy tin, cting nhu thoi han giao hang, quy mo 16n va thuan tién
trong viéc van chuyén va bao hanh, xong day chuyén cong nghé cua Fit chua
tich hop cong nghé méi. Tuy nhién, vao nhiing nam cudi thap ki 60, dau thap ky
70 cong nghé san Xuét tivi mau dién ra mot cudc cach mang vé cong ngh¢. Sy
thay d6i dén khong chan qua ban din tao nén con sdt trén thi truong. Lic do,
Wick 1a mot cong ty dang dan dau thi truong vé cong nghé nay, tuy nhién, theo
su danh gia ctia cac don vi mua hang cua Wick, thi Wick 1a nha cung tng theo
thi truong, gia ca ludn cao hon, don hang chi dugc dam bao véi sb luong céac
don dat hang it, khi thi truong gia tang viéc dam bao thyc hién don hang gap
kho khan vi quy mé cua Wick khong lon.

Camy dung truéc su lya chon nha cung mg trudc thoi ky kinh doanh tiép
theo, trong khi d6 muc tiéu cia Camy la gia tang quy mo thi phan trén thi truong.
Cau hoi:
1. bat minh vao vi trf cua giam dbc cong ty Camy, anh (chi ) hiy dua ra su
lyra chon toi vu nhat cho cong ty.

2. Phan tich vi thé cua cac cong ty trén thi truong, tir d6 c6 nhitng giai phap
giup cac cong ty nay khac phyc han ché ciia minh.

3. Phan tich cac yéu t6 anh huong téi quyét dinh cia giam déc cong ty Camy.

60



CHUONG 4. PANH GIA MUA HANG
GIOI THIEU CHUONG

Chuong 4 1a chu:ong gidi thiéu vé cac nodi dung ndi dung danh gia két qua
mua hang va danh gia qua trinh mua hang dé nguoi hoc ¢ duoc kién thirc nén
tang va dé dang tiép can ndi dung mon hoc.

MUC TIEU
1. V& kién thuc:

- Trinh bay vé ndi dung danh gia két qua mua hang va danh gia qua trinh
mua hang.

- M6 ta dugc cac budc danh gia mua hang;

2. Vé k¥ nang:

- Van dung duoc cac kién thirc danh gid mua hang vao thuc té cong viéc;
3. Vé nang luc ty cha va trach nhiém:

- Y thitc dugc tAm quan trong va ¥ nghia thuc tién ctia danh gia mua hang
trong thuc tién cong viéc.

- Thai do hoc tap nghiém tic, tich cuc trong thao luan cac ndi dung giang
vién néu ra.

PHUONG PHAP GIANG DAY VA HQC TAP CHUONG 4

- £)01 vOi nguoi day: s dung phuong phap giang giang day tich cuc (dién
giang, van dap, day hoc theo van dé); yéu cau ngudi hoc thuc hién cau hoi thao
luan 1 (ca nhan hoac nhém).

-Pdi voi nguoi hoc: chit dong doc trude gido trinh (chuong 4) trude budi
hoc; hoan thanh day du cau héi thao luan chuong 4 theo ca nhan hoac nhom va
ndp lai cho nguodi day dung thoi gian quy dinh.

PIEU KIEN THUC HIEN CHUONG 3
- Phong hoc chuyén mon hdéa/nha xudéng: Khong
- Trang thiét bi may moc: May chiéu va cac thiét bi day hoc khac

- Hoc 1i€u, dung cuy, nguyén vat li¢u: Chuong trinh mon hoc, gido trinh, tai
ligu tham khao, giao an, phim anh, va cac tai li¢u lién quan.

- Céc diéu kién khac: Khong c6
KIEM TRA VA PANH GIA CHUONG 4
- NG1 dung:

+ Kién thure: Kiém tra va danh gia tat ca ndi dung da néu trong muc tiéu kién
thire
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+ K¥ nang: Panh gid tit ca ndi dung da néu trong muc tiéu ki ning.
+ Nang luc tu chu va trach nhiém:

» Trong qua trinh hoc tap, ngudi hoc can:
Nghién ctru bai trude khi dén 16p
Chuan bj day du tai liéu hoc tap.

Tham gia day du thoi lwong mén hoc.

* Nghiém tuc trong qua trinh hoc tap.

- Phuong phéap:
+ Diém kiém tra thuong xuyén: 1 diém kiém tra (hinh thirc: hoi miéng)

+ Piém kiém tra dinh ky: 1 diém (hinh thire: viét ty luan)
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NOQI DUNG
1. Panh gia két qua mua hang
1.1. Muc dich

Muc dich: nhim xé4c dinh va danh gia mirc do dap ung muc tiéu va ké hoach
mua hang da dugc xay dung cua ST ¢ moi ky ke hoach hodc sau khi thyuc hién
mot hop dong mua hang.

1.2. Tién hanh danh gia

Viéc danh gia két qua mua hang c6 thé tién hanh theo cac budc cu thé
Sau:

- Xéc dinh céc tiéu chuan danh gia phu hop v6i muc tiéu mua hang, ban
hang va muc tiéu tai chinh ctia ST bao gdm cac tiéu chuan dinh luong (nhu lwong
hang hod mua vao theo hién vat, tong tri gia mua vao trong ky, tri gid mua theo
nganh hang, mat hang kinh doanh, theo nguén hang va thoi gian, gia thanh hang
mua va chi phi mua, ty suat lgi nhuan trén doanh s6 mua vao ...) va céc chi tiéu
dinh tinh (nhu mtrc 4 dam bao nhu cau ban ra, mac d6 dap ¢ng thi hiéu caa khach
hang vé san pham va dich vu, mtc do dam bao tinh cha dong trong kinh doanh
v:)

- Po luvong két qua mua hang ctua ST: C6 thé s dung cac phuong phap
quan sat cac dir kién théng ké, ké toan; phuong phap sir dung cac dau hiéu bao
trude, phuong phap quan sat truc tiép va tiép xtc ca nhén, tiy theo muc (phuong
phap 1y hoa ...) diéu va yéu cau cua viéc danh gia ky mua hang, tiiy theo ting loai
hang hoa, dich vu mua vao cua ST. Yéu cau cua viéc do luong két qua 1a phai that
khach quan, chinh xac, kip thoi va dang tin cay.

- So sanh két qua mua hang véi cac tiéu chuan danh gia da duoc lua chon
dé xac dinh mirc d6 hoan thanh (hodc chua hoan thanh) ké hoach hay hop dong
mua hang cia ST, phan tich cac nguyén nhan hoan thanh hoac chua hoan thanh
ké hoach trong hop dong mua dé c6 nhing bién phap diéu chinh cho phu hop.

2. Panh gia qua trinh mua hang

2.1. Panh gia cong tic 1ap ké hoach mua hang cia ST
Panh gi4 qué trinh mua hang bao gdm mot s6 ndi dung sau:
- Pdnh gid céong tac 1gp ké hoach mua hang cia ST.

Panh gi4 cong tac 1ap ké hoach mua hang cua ST nham tra 161 cau hoéi co
ban sau:

- Muc tiéu mua hang da dugc xac 1ap dang chua?
- Nhu cau hang mua da duoc xac dinh dang chua?
- Céc hinh thirc mua hang, cac phuong an mua hang, ngan sach mua hang...

da duoc xay dung dung chua?
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Trong trudng hop thuc té mua hang khac biét nhiéu so vai ké hoach mua
hang, ST can xem xét va diéu chinh lai cong tac 1ap ké hoach mua hang. Tai nhiéu
ST, viéc xac dinh nhu cau mua hang thuong khong sat voi thuc té (ca vé sb luong,
chat lwong va thoi diém), gay thiét hai cho ST vi lam gia tang chi phi va giam hiéu
qua mua va du trit hang héa. Khi d6, ST can ra soat va diéu chinh lai quy trinh,
cling nhu phuong phap xac dinh nhu ciu mua hang.

2.2. Panh gia cong tic td chirc mua hang.

banh gia cong tac té chtrc mua hang nham xem xét lai hoat dong tim kiém,
lya chon nha cung cép va td chuc giao hang, thanh toan, huy dong von... Qua trinh
nay tap trung tra loi cac cau hoi co ban la cong tac to chtirc mua hang da tbi uu
chua? Liéu c¢6 thé lam tot hon dugc khong? Néu c6 can thay d6i nhiing gi?

2.3. Danh gia thanh tich dgi ngii mua hang.

Két qua cong tac mua hang ciia ST phu thudc rat nhiéu vao thanh tich dat
duoc ciia mdi nhan vién mua hang. Vi vay, viéc danh gia thanh tich cia ho 1a hét
stc quan trong dé dam bao tét ké hoach mua hang cua cac ST trong mdi thoi ky
cling nhu & mdi hop déng mua hang.

Muc tiéu cua viéc danh gia thanh tich nhan vién mua hang la xem xét va
danh gia ding dan trinh d6 kién thic ki ning 1am viéc va cac pham chét nghé
nghiép ctia mdi nhan vién theo yéu cau ciia cong tic mua hang ndi chung va nhiém
vu cu thé dugc phan cong cho mdi nhan vién mua hang néi riéng.

Qua trinh danh gia thanh tich cia nhan vién mua hang vé co ban ciing nhu
qué trinh danh gia thanh tich cia cac nhan vién khéc trong ST (nhu danh gid thanh
tich ctia nhan vién ban hang) vaéi cac budc cu thé sau:

- Xac dinh 18 cic muyc tiéu va yéu cau co ban can danh gia d6i véi thanh
tich ctia nhan vién mua hang. Cu thé phai dat dén cac k¥ nang thuc hién cong viéc
cua nhan vién theo chure trach nhiém vu ma ho dugc giao pho, vi du nhu ky néng
dam phan, giao dich, k¥ nang giao tiép trong qua trinh thuong lugng, ky néng
soan thao va ky két hop dong, ky nang kiém tra sb lugng, chat luong, chung loai,
mau m3 hang hoa khi nhan hang... Bong thoi, xac dinh két qua thuc hién cong
Viéc qua cac tiéu chuan dinh luong hay dinh muac cong viée nhu sé lugng hang
hoa mua dugc, doanh sé mua va chi phi phat sinh trong qué trinh mua hang, ty
suét loi nhuan trén doanh s6 mua vao, céc tiéu chuin dinh tinh nhu mac do an
toan cho phép ban ra ctia ST, muc tin nhiém dbi v6i nha cung cap va tinh trung
thuc cia nhan vién trong qua trinh thuc hién cong viéc.

- Lya chon phuong phéap danh gié thich hop. TUy theo tirng loai cong viéc
mua hang, doi twong can danh gia va yéu cau cua viéc danh gia ma co thé lya
chon phuong phéap danh gia theo thang diém, phuong phap so sanh cdp, phuong
phéap phé binh luu trit, phuong phdp quan sat hanh vi hodc phuong phép quan tri
theo muc tiéu...
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- T6 chuc viéc danh gia thanh tich ctia nhan vién mua hang bang viéc so
sanh, phan tich két gua cong viéc ma nhan vién da dat dugc vai cac tiéu chuan
mau (dinh muc cong viéc) da xac dinh, qua d6 phat hién nhitng thanh tich hay
khuyét diém cua ho, 1am rd cac nguyén nhan dé kip thoi khen thuong, dong vién
khuyén khich hodc chan chinh. Viéc danh gia can phai khach quan tranh dé cac
tinh cam, 4n tuong cta cac nha quan tri lam anh hudng dén két qua danh gia.

- Sau khi danh gia, can phai thao luan véi cac nhan vién mua hang vé nhimg
két qua danh gia, chira nhimg thanh tich hoc han ché cuia ho. Trén co so do, tlep
tuc xac dinh muc tiéu va két qua méi ma ho can dat dugc & nhitng cong viéc tiép
theo.

Tom lai, viéc danh gia hoat dong mua hang phai dya trén co so cua viéc
thuc hién tét nhat cac muc tiéu cua viéc mua hang duoc thé hién qua cac tiéu
chuan dinh tinh va dinh luong, khach quan, chinh xac va phu hop véi thuc té,
dong thoi két hop giita viéc danh gia thanh tich cia nhan vién mua hang véi danh
gia két qua mua hang trong ting thoi ky nhat dinh.
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TOM TAT CHUONG 4
- Panh gia két qua mua hang

- Banh gia qua trinh mua hang
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CAU HOI ON TAP CHUONG 4
Cau 1. Trinh bay danh gia két qua mua hang
Céau 2. Trinh bay danh gia qua trinh mua hang
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BAI TAP THAO LUAN
Mua hang caa Metro

Metro la siéu thi ban buo6n 1én & Yiét Nam, chuyén béq cac san phém dién tr
gia dung, hang ti€u dung va thuyc pham dong hop, thuc pham tuoi song. Si€u thi
ban hang theo 16 16n cho cac khach hang mua vao vo1 muc dich ban ra nén gia
ban thuong rat chénh léch so véi thi truong bén ngoai.

Nh2‘1, hang Green Food chuyén phyc vu dbi ty:qng khach hang 1a ngudi nudc
ngoai song trong do thi Ciputra. C6 thé nhén ra rang nha hang nay dinh huong toi
tap khach hang c6 thu nhip cao, chinh vi vy yéu to chat luong luén dugc nha

hang cht ¥. Nén ho méi ky hop ddng rau ct qua tuoi sdng véi siéu thi Metro mot
cach thuong xuyén

Vén dé ma Metro gép phai la do vu bao vira xay ra da tan pha hét hoa mau,
khong c6 hoa mau dé cung cap cho Metro khién Metro gap kho khan trong viéc
cung cap hang cho Green Food.

Cau hoi:
1. BO phan mua mat hang rau cu qua ctia Metro c6 nén mua rau cu qua ngoai thi
truong d€ cung cap cho Green Food hay khong?
2. Tro ngai 16n nhat ma nhan vién mua hang gip phai trong tinh hudng nay?

3. Giai phap dua ra cho Metro 1a gi ?

68



